VANCOUVER POLICE BOARD
MINUTES of Regular Meeting

Held on July 22nd, 2021 from 1:00pm-2:04pm
7th Floor Boardroom - 2120 Cambie,
Vancouver, BC & via Video Conference
Board Members Present
Mayor Kennedy Stewart (Chair)
Faye Wightman
Patricia Barnes
Allan E. Black
Merrilee Robson
Frank Chong
Rachel Roy

Staff Present
Chief Constable Adam Palmer
DCC Howard Chow
DCC Fiona Wilson
DCC Steve Rai
Stephanie Johanssen, Executive Director
Minutes by Executive Assistant, Ali Huculak

Absent:
Wendy John
The Chair called the Regular Meeting to order at 1:00pm and acknowledged that the meeting is being
held on the unceded traditional homelands of the Musqueam, Squamish, and Tsleil-Waututh Nations,
and gave thanks for their hospitality on these lands.
1. Introduction
Introduction of Board members/staff. The Chair advised the Board he will refine some of his chairing
practices to better reflect the Police Act.
2. Consent Agenda
2.1 Agenda for July 22, 2021
2.2 Minutes of June 24, 2021 regular meeting
2.3 VPD Compliment Letters Report #2107V06
Motion to approve the consent agenda.
MOVED/SECONDED
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3. Delegations
Ms. Jessica Savoy and Mr. Matthew Morin from ALIVE Society spoke to the Board about system
change for preventable measures as they relate to Indigenous people. Mr. Edgard Villanueva-Cruz
discussed the preventive measures known as the All Nations Longhouse.
Ms. Savoy spoke to the recommendation the Alive Society drafted, seeking Police Board
endorsement. Ms. Savoy stated as there is a large percentage of Indigenous peoples living off
Reserves, and they have Nations from all across Canada living in Vancouver on unceded Coast Salish
Territories, and there is no place within the inner city neighbourhoods where these Nations can
come together to practice their culture. Ms. Savory stated the Justice system is over represented
with Indigenous peoples, and urban Indigenous peoples need a home away from home where they
can practice their culture.
The Chair thanked the delegate and asked them to send information to his office at the City of
Vancouver, as he would be happy to learn more about their initiative.
4. VPD Community Presentation: Family Services of Greater Vancouver
Maria Howard (CEO of Family Services) and Sheryl Moulder (Associate Director for Family Trauma
and Victim Support), Inspector Shelley Horne (VPD) SIS
CEO of Family Services of Greater Vancouver (FSGV) Ms. Maria Howard discussed the 25 year and
relationship between FSGV and the Vancouver Police Department (VPD) and explained the
importance of this relationship.
Inspector Shelley Horne discussed the history of the partnership between Family Services of Greater
Vancouver and the VPD. Inspector Horne noted the partnership was created in 1997, and has now
expanded to supply wrap around support to victims of domestic violence, as well as preventing
power based crimes against the elderly. There is also a partnership in the Provincial Protected
Measures Unit, which provides support to women and children across the Province who are at
highest risk of violence. Insp. Horne provided an overview of police members and support workers
who are involved in this partnership and briefly described their role. Insp. Horne noted over the four
programs there are on average 213 investigations that are assigned to these partnerships per year,
and these are long term files that involve intensive victim support.
Ms. Sheryl Moulder spoke to the confidentiality aspect of program as they believe it is the
foundation for building trust. Ms. Moulder explained when confidentiality would be breached, and
described the support workers ability to uniquely tailor safety plans for the victim and provide
necessary emotional and practical supports. Ms. Moulder explained the support workers role when
their client is navigating the Criminal Justice System (CJS), providing support and information
throughout the process as well as advocating for the client with government and community
agencies as necessary. Ms. Moulder noted that victims who receive these integrated and wrap
around partnership supports are more likely to be effective and engaged witnesses throughout the
entire criminal justice process.
Ms. Maria Howard spoke to a Board members question and stated the FSGV have a similar program
with the New Westminster Police Department, and they also work with RCMP at UBC. Ms. Howard
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noted the more support Family Services of Greater Vancouver can receive the better, whether it be
through advocacy or financial support. Insp. Horne noted that domestic violence increased at the
beginning of the pandemic and stabilized by summer of 2020.
Chief Palmer stated Inspector Horne’s team saw over 5300 files last year related to domestic
violence and criminal harassment in the City of Vancouver (CoV), domestic violence accounting for
4700 files. Chief Palmer stated this is a significant issue in the CoV, and the relationship between the
VPD and Family Services is invaluable.
The Chair thanked Ms. Moulder, Ms. Howard and Insp. Horne for their presentation.
5. Report # 2107H02: Workplace Relationship Policy
Chair of the HR Committee Ms. Patricia Barnes spoke to the workplace relationship policy review,
which stemmed from a recommendation from the Office of the Police Complaint Commissioner
(OPCC). Ms. Barnes noted that the Committee is bringing the policy forward to the full Board for
approval as they believe the revised proposed policy addresses the OPCC’s concerns.
Motion to approve the workplace relationship policy as recommended in this report, and provide a
copy to the Office of the Police Complaint Commissions (OPCC) as a response to their
recommendation.
MOVED/SECONDED

UNANIMOUSLY CARRIED

5. Report #2107G01: Recommendations – Anti-Asian Hate Crimes
Board member Frank Chong spoke to this report, and extended his sincere gratitude to all those
involved for their support in arranging various dialogue sessions to meet with the community
leaders and other members. The report that was prepared by the Executive Director summarizes the
feedback and items that were heard, and the report goes a long way in supporting the
recommendations.
Motion to endorse the recommendations as outlined in the report and proceed with directing the
recommendations to the appropriate parties.
MOVED/SECONDED

UNANIMOUSLY CARRIED

7. Planning, Research & Audit
7.1 Report # 2107P01: Q2 Public Safety Indicators
Mr. Drazen Manojlovic (Director, Planning, Research & Audit) spoke to the report and summarized
points in the report. Mr. Manojlovic stated they looked at broader statistics trying to see to what
was going on this year compared to before the pandemic, to compare normal statistical crime
averages.
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Mr. Manojlovic noted this year there have been nine homicides compared to four in the same time
period last year. Since the cut-off for the report, there were two additional homicides. Sexual
offences have increased by 6%; a third of those sexual offences did not occur in 2021, they occurred
in previous years and are referred to as a historical sexual offence. Property crime is the most
common crime, and is are down 40% compared to last year. Traffic fatalities have increased this year
to 10, compared to three in the same time frame last year, and that can be attributed to the societal
environment related to the pandemic with more people staying off the roads this time last year.
Mr. Manojlovic clarified for a Board member the definition of assault as it relates in the report is
physical, and verbal assaults are not considered in the statistics.
Chief Palmer summarized the three levels of assault, noting verbal assault is not tracked, as it is not
a criminal offence, threatening comments would be a separate criminal offence.
Chief Palmer spoke to a Board members question regarding a cross reference from a regional standpoint with respect to violent crime, noting it is broken up in various ways.
Violent crime is a concern in cities across Canada right now. Those crimes of concern include the
Lower Mainland gang conflict.
Motion to receive report for information.
MOVED/SECONDED

UNANIMOUNSLY CARRIED

7.2 Report #2107P02: 2021 VPD Strategic Business Plan Mid-Year Report Back
Mr. Manojlovic stated the report speaks to the progress in relation to all 33 strategies and 180
activities in this years’ business plan. The annual business plan is based on the VPD’s Strategic Plan.
Motion to receive report for information.
MOVED/SECONDED

UNANIOMOUSLY CARRIED

8. Report # 2107V03: Professional Standards Quarterly Report
There were no questions and the report was received for information.
9. Chief Constable’s Verbal Updates report
Chief Palmer provided the following updates;
Brazen shoplifting has dramatically increased in the downtown core.
Distraction thefts are concerning, particularly in the summertime as people wear less clothing and
jewellery is more visible. They are approaching people and removing their jewellery, sometimes
replacing it with fake costume jewellery.
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There have been 13 incidents of church vandalism in the CoV, and the VPD is addressing this and
they are asking the public to be vigilant and report suspicious activity.
Project Turnkey is a long term organized crime project, where 27 individuals have been convicted.
The guilty plea was very high due to such solid cases against the accused. The VPD released their
2020 Annual report, which is available on the front page of the VPD website.
There is a new VPD website that is now mobile optimized, and is available in 105 different
languages.
Project Tash was wrapped up in six weeks and caused major disruption to this organized crime
group.
The Chair thanked the Chief for the updates.
10. Enquires and other business from the Board
Board member Ms. Rachel Roy remarked that the Board unanimously passed a motion/resolution
regarding structural racism at the June CLOSED in Camera portion of the meeting. Ms. Roy noted this
can be found under the Board’s website under public statements, as it was publicly released on June
30, 2021. The resolution contains nine action items that the Board will be undertaking. As this will be
part of the Boards 2022-2026 focus and priorities, there will be regular reports back in public
meetings about what they are doing working towards their goals.
For the public, if you have questions regarding something discussed at the meeting today, please
email the Board at office@vancouverpoliceboard.ca
The Regular Meeting was adjourned at 2:04pm.
TO BE APPROVED BY THE VANCOUVER POLICE BOARD ON September 23, 2021
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