VANCOUVER POLICE BOARD
MINUTES of Regular Meeting

Held on June 24th, 2021 from 1:00pm-1:59pm
7th Floor Boardroom - 2120 Cambie,
Vancouver, BC & via Video Conference
Board Members Present
Faye Wightman (Acting Chair: A/Chair)
Wendy John
Patricia Barnes
Allan E. Black
Merrilee Robson
Frank Chong
Rachel Roy

Staff Present
Chief Constable Adam Palmer
DCC Howard Chow
DCC Fiona Wilson
DCC Steve Rai
Stephanie Johanssen, Executive Director
Minutes by Executive Assistant, Ali Huculak

Absent:
Mayor Kennedy Stewart
The Acting Chair called the Regular Meeting to order at 1:00pm and acknowledged that the meeting is
being held on the unceded homelands of the Musqueam, Squamish, and Tsleil-Waututh Nations, and
gave thanks for their hospitality on these lands.
1. Introduction
Introduction of Board members/staff.
The A/Chair stated that historically the Police Board hosts a community-based meeting in June, but
unfortunately due to COVID this was cancelled both last year and this year, adding if restrictions
continue to lift as planned, the Board is hopeful to go back to in-person Board meetings in September,
with a community based Board meeting early next year.
Board member Ms. Rachel Roy raised a Point of Privilege, providing an apology to Chief Palmer for her
misunderstanding at the previous Board meeting regarding terminology.
2. Consent Agenda
2.1 Agenda for June 24, 2021
2.2 Minutes of April 15, 2021 regular meeting
2.3 VPD Compliment Letters Report #2106V07
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Board member Ms. Rachel Roy moved to minutes from April 15th, 2021 off the consent agenda to be
discussed in other business.
Motion to approve the consent agenda without the minutes. (The matter was later dealt with
electronically)
MOVED/SECONDED
3. Delegations

CARRIED

Mr. Steven Ngo spoke regarding the access to online reporting hate crimes. Mr. Ngo acknowledged
the progress made by the Vancouver Police Department (VPD) since the Roundtable on anti-Asian
hate crimes, and shared five actionable takeaways that he hopes the Board will implement.
Mr. Markiel Simpson spoke to his concerns with VPD policies and their impacts on racialized
communities in Vancouver and the strategy for policing at the VPD.
Ms. Angela Leong is a registered clinical counsellor speaking on behalf of the grassroots organization
Movement for Asian Lives. Ms. Leong spoke to her concerns over lack of plainclothes officers
responding to mental health calls.
The A/Chair thanked the delegates and added that the Board would welcome a written submission if
any of the delegates had more to say.
4. Verbal VPD Updates
4.1 Equity, Diversity and Inclusion review of all VPD policies and procedures
DCC Rai stated the VPD must ensure systemic biases are not embedded in their operations and/or
organizational policies and organizational soul. The Executive is committed to ensure they
undertake an authentic evaluation of all VPD policies and practices. DCC Rai stated the VPD has
initiated an Equity, Diversity and Inclusion review of all VPD policies and procedures governing the
VPD and explained what all the phases will look like. If the VPD finds an item that may be
contributing to bias, they will follow up with the entire VPD staff to ensure they receive updated
training and awareness on bias and decision making.
DCC Rai spoke to a Board members question with respect to the different phases of the review
noting the VPD is looking to do this by the end of the year, but they do want to engage with an
outside stakeholder and are not able to commit to an end date at this time.
DCC Rai spoke to a Board members question noting that the VPD is looking to involve community
stakeholders and all voices to get their thoughts and opinions on this review.
DCC Rai spoke to a Board members suggestion regarding Bill C-15 and stated the VPD will be
discussing this in the near future to ensure satisfaction.
Chief Palmer explained that officers have four days per year in their calendars already scheduled for
training, so when adjustments need to be made to the training, there is already time set out for
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that. Power DMS is something the VPD uses which disseminates items such as updates to policies to
all staff, and they have to sign off with an electronic signature for accountability.
4.2 Inclusive Workplace Committee
DCC Wilson provided an overview of the VPD’s Inclusive Workplace Committee, which was
established in the summer of 2019 by Chief Palmer. Two of the Superintendents were tasked to
engage a committee of their employees to ensure the VPD has a culture that is inclusive, diverse and
equitable. The Inclusive Workplace Committee was formed by 40 sworn and civilian members from
across the Department. This committee has formed three sub-groups since it was first initiated, with
a leader in each group: Communications, Culture and Wellness and Accountability. The team meets
regularly and have already made a significant impact through a number of initiatives.
5. Finance Report #2106F02 Q1 Variance
DCC Rai spoke to this report noting the VPD is under budget by $568,396 for the three-month period
ending in March, however this is not the trajectory for the year. DCC Rai noted the VPD will likely be
over budget (by $4.98 million) for the first time in 16 years due to the inadequate City Council
approved budget, Public Health Orders (PHO’s) related to the pandemic, increasing number of
protests and demonstrations, a growing violent gang conflict along with unpredictable costs that can
vary significantly.
Motion to receive the report for information.
MOVED/SECONDED

CARRIED

6. Chief Constable’s Report
Chief Palmer provided the following departmental updates;
The VPD has had a number of promotions, recently promoting 10 officers from Staff Sergeant to
Inspector and 11 officers from Sergeant to Staff Sergeant.
Chief Palmer provided recognition to DCC Wilson as it is her first Police Board meeting, as well as
recognizing Supt. Lynn Noftle and Supt. Tanya Whysker for their recent promotions.
There was a recent swearing in of new recruits and Vice-Chair Faye Wightman spoke at this event on
behalf of the Board.
Three members from the VPD have recently been notified that they will be receiving International
and National awards.
On the issue of protests, the increases that the VPD has seen with respect to this is dramatic. $2.5
million dollars was spent in 2020 on protests and 2021 is on path for being even more significant, as
projected costs are in excess to $3 million dollars.
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7. Enquires and other business from the Board
Board member Ms. Roy discussed two items:
1) Thanked the officers that responded to a smash and grab at her place of employment recently.
2) Ruling request at the last meeting with respect to whether new motions regarding the street
check policy may be brought prior to the matter coming back to the Board from the Governance
Committee. The Vice-Chair apologized as she has not had an opportunity to do this yet, she will do
this and get back to Ms. Roy before the next meeting.
If a matter is time sensitive, and a vote must occur prior to the next meeting, the Board may pass a
motion electronically.
ELECTRONIC VOTE May 31, 2021
MOTION TO APPROVE THE PROPOSED AMENDMENTS TO THE E-COMM MEMBERS AGREEMENT, AND
MOTION FOR THE BOARD’S E-COMM REPRESENTATIVE TO ACT AS THE BOARD’S PROXY FOR THIS VOTE.
CARRIED
The Regular Meeting was adjourned at 1:59pm.
TO BE APPROVED BY THE VANCOUVER POLICE BOARD ON July 22, 2021
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