VANCOUVER POLICE BOARD
MINUTES of Regular Meeting

Held on April 15th, 2021 from 1:01pm-2:06pm
7th Floor Boardroom - 2120 Cambie,
Vancouver, BC & via Video Conference
Board Members Present
Mayor Kennedy Stewart (Chair)
Barj Dhahan (Vice-Chair)
Patricia Barnes
Faye Wightman
Allan E. Black
Merrilee Robson
Frank Chong
Rachel Roy

Staff Present
Chief Constable Adam Palmer
DCC Howard Chow
DCC Laurence Rankin
DCC Steve Rai
Stephanie Johanssen, Executive Director
Minutes by Executive Assistant, Ali Huculak

Absent:
Wendy John
The Chair called the Regular Meeting to order at 1:00pm and acknowledged that the meeting is being
held on the Unceded homelands of the Musqueam, Squamish, and Tsleil-Waututh Nations, and gave
thanks for their hospitality on these lands.
1. Introduction
Introduction of Board members/staff.
The Chair stated that the Vancouver Police Board (VPB) will be hosting a roundtable on May 13th to
discuss anti-Asian hate crimes. The VPB will be joined by Parliamentary Secretary (PS) Rachna Singh,
along with other leaders from the Chinese community, and VPD representatives, to discuss actions we
can all take to address this issue. This roundtable will be publicly streamed on the VPB’s website, and
more information will be provided closer to the date.
The Chair acknowledged DCC Rankin and his 34 years of exceptional service, as he will be retiring at the
end of April. Chief Palmer recognized DCC Rankin and thanked him publicly for his exemplary service to
the Vancouver Police Department (VPD).
The Chair also acknowledged Vice-Chair Barj Dhahan whose final term as Police Board member is up at
the end of April. The Vice-Chair extended his gratitude to his fellow Board members and the VPD, stating
it has been a privilege to serve as Board member
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2. Consent Agenda
2.1 Agenda for April 15, 2021
2.2 Minutes of February 18, 2021 regular meeting
2.3 VPD Compliment Letters Report #2104V06
Motion to approve the consent agenda.
MOVED/SECONDED
3. Delegations

CARRIED

There were no Delegations.
4. Planning, Research & Audit
4.1 Report 2104P01: Q1 Public Safety Indicators (PSI – formerly KPI)
Mr. Manojlovic provided a brief summary of the report and highlighted several key aspects, noting
that 70 days of the first quarter of 2021 is compared to a time prior to the pandemic. For the first
quarter of this year, violent crime is down 5% compared to the first quarter of 2020, and in District 4
violent crime increased by 24% due to an increase in assaults. Mr. Manojlovic noted the 24%
increase does not appear to be driven by intimate partner violence. Mr. Manojlovic stated property
crime is down 35%, almost certainly a result of the comparison to pre-pandemic last year. Mr.
Manojlovic stated the other notable statistic is a 10.8% increase in section 28 Mental Health
Apprehension (MHA).
Mr. Manojlovic spoke to a Board member’s questions with respect to the definition of ‘unfounded’
offence, stating it is essentially upon police investigation, objectively that no offence was committed
or attempted to be committed. Mr. Manojlovic noted the VPD does include unfounded offences in
their total, but they can separate the founded from unfounded.
Motion to receive the report for information.
MOVED/SECONDED

CARRIED

4.2 Report 2104P02: 2020 Strategic Business Plan Report Back
On an annual basis the VPD provides the Board with a comprehensive report on progress made
towards the previous year’s strategies and activities that support the strategic plan. Mr. Manojlovic
noted the pandemic has effected a significant number of activities in terms of having to be modified
in order to be delivered or potentially delivered safely within the various restrictions. Only six
activities were not initiated at all that were originally planned for and five of those six were not
initiated due to the pandemic. The VPD wanted to include as many quantitative figures in this report
as possible.
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Chief Palmer spoke to a Board members question noting there is an assessment done on the
initiatives looked at the previous year, and with respect to the ones that still require work, the
assessment determines whether it is something the VPD should continue with, or is it not worth
continuing due to other factors.
Motion to receive the report.
MOVED/SECONDED

CARRIED

5. Governance
5.1 Report #2104G01: E-Comm Representative Re-Appointment
Retired Deputy Chief Warren Lemcke has been designated as the Board’s representative on the EComm Board since 2017, and has indicated his willingness to continue in this role for the 2021-2022
term.
Motion to re-appoint Mr. Lemcke for the 2021-2022 term, and to designate him to vote on the
Board’s behalf at the AGM.
MOVED/SECONDED

CARRIED

5.2 Verbal: Committee Assignments
The Executive Director disseminated a list of proposed committee assignments to the Board for
review.
Motion to approve the proposed committee assignments, effective May 1st, 2021.
MOVED/SECONDED

CARRIED

5.3 Verbal: Vice-Chair Election
Board member Ms. Patricia Barnes nominated Board member Ms. Faye Wightman to be the new
Vice-Chair of the Vancouver Police Board, replacing Mr. Barj Dhahan, whose term is ending. Board
member Ms. Wightman accepted the nomination of Vice-Chair.
Motion to appoint Ms. Faye Wightman for Vice-Chair of the Vancouver Police Board, effective May 1,
2021.
MOVED/SECONDED

CARRIED

Board Member Ms. Rachel Roy stated she has a point of order before moving on with the meeting.
The Chair advised Ms. Roy that he will hold off on discussing this until other business.
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6. 6.1 Report #2104F01: 2020 Year End Variance Report
DCC Rai noted the variance report had been vetted through the Vancouver Police Board’s Finance
committee. The VPD has been on budget for 16 years.
DCC Rai spoke to a Board members question regarding the significant increase in the grants and
donations, and explained how those items are budgeted for, noting the grants are unpredictable
and unknown at the start of the financial year. DCC Rai is going to forward the breakdown on grants
and donations to Board member Ms. Wightman. Chief Palmer expanded on this noting at the
beginning of the year, the three bodies that vary a lot are grants from the Civil Forfeiture Office,
counterattack grants from the Province, and Combined Forces Special Enforcement Unit (CFSEU)
Provincial Tactical Enforcement Priorities (PTEP) funding for organized crime investigations.
DCC Rai spoke to the question regarding the significant increase in civilian overtime, noting the VPD
has had capacity issues related to COVID-19. DCC Rai added the VPD has strict controls and multiple
layers up the chain of command to ensure that overtime is closely monitored, justified and
reportable for accountability.
Chair of the Finance Committee Mr. Frank Chong noted as the Finance committee met with the VPD
senior team, there was a considerable amount of discussion around the internal controls on signing
off civilian and sworn overtime.
6.2 2104F02: 2021 Operating and Capital Budget – Council Approved
DCC Rai stated the VPD’s 2021 operating budget of $316,379,342 and capital budget of $6,115,500
approved by Vancouver City Council, which is a budget reduction from the Vancouver Police Board’s
requested submission. The VPD’s operating budget may be subject to changes related to benefit
rate adjustments and the VPD’s capital budget is subject to change pending City’s IT approval of
various projects throughout the year.
Motion to receive the Finance reports for information.
MOVED/SECONDED

CARRIED

7. Professional Standards Section Quarterly Report #2104V03
DCC Rai stated the biggest trend in this quarter is a drop in new files from the Office of the Police
Complaint Commissioner (OPCC) with 42 new files in Q1-2021, which is a decrease from the 58 files
received in Q4-2020.
Motion to receive the report for information purposes.
MOVED/SECONDED
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8. Chief Constable Verbal Updates
Chief Palmer provided the following departmental updates;
A ten year old girl flagged down a young VPD patrol officer working in the North half of the City,
because her father was choking. EHS determined the situation to be very serious and possibly life
threatening as her father was turning blue. The VPD officer performed the Heimlich maneuver,
cleared the obstruction and saved the man. .
There will be many changes to the VPD Executive, as DCC Rankin is retiring at the end of the month
and Superintendent Steve Eely is retiring at the end of May. Superintendent Eely is in the Operations
Division and is in charge of the South half of the City as well as the Emergency Response Team, K9,
Traffic and Operational Planning. Inspector Earl Anderson and Inspector Dawn Richards will be
retiring and moving on to the Surrey Police Service. The VPD will be having promotions for one
Deputy Chief, two Superintendents, as well as Inspectors and Staff Sergeants. There are a lot of
exempt officers moving laterally, and the VPD is seeing a lot of applications. The VPD recently hired
five new officers from the RCMP, Transit Police and Edmonton Police, in addition to new recruits.
The Chief stated distraction thefts have been an issue in Vancouver, where generally a young couple,
sometimes with children will approach elderly people wearing gold jewellery, and ask for directions
and sometimes reach over for a hug, meanwhile replacing the elderly person’s real jewellery with
something fake. Often, the person does not realize they have been victimized until later. The VPD has
good things on that front, and on the proactive side, the VPD put out a video through their public
affairs section highlighting distraction theft.
Board member Roy spoke out with a Point of Order during the Chief’s verbal update regarding
terminology.
The Chief stated there was a large child pornography investigation had been completed, where the
suspect was sentenced to time in jail.
The Women’s Personal Safety Team switched to a virtual environment where there were 30
workshops held online, with over 700 participants. There are 29 female officers from the VPD that
conduct these crime prevention and women safety seminars, which have been very successful. The
Women’s Personal Safety team has been featured in BlueLine Magazine and the International
Association of Women Police. The Officer in Charge, Inspector Colleen Yee was recently notified she
is the recipient of the 2020 Order of Merit of Police Forces, for her collective work over her career,
and her work on the Women’s Personal Safety Team is front and centre in her accomplishments.
9. Other Business
Ms. Roy re-stated her request in terms of a Point of Order ruling. Ms. Roy asked for clarification with
respect to her motion of September 2020, regarding street checks, and when it will be brought back
forward. Ms. Roy added at the September 2020 Police Board meeting, she brought her motion
regarding the Board conducting a public consultation with respect to Street Checks and doing a
Board review of that. Ms. Roy noted there was a motion moved at that meeting, to refer it back to
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the Governance committee for discussion and a report back, and she is hoping to get an update on
when that motion is coming forward, or to be advised when the report back will happen.
Ms. Roy would like to know when that report back will be coming from the Governance committee.
Chair Stewart stated once an item goes to a Committee, it is the Committee Chair that speaks to it
and proceeded to ask Vice-Chair Barj Dhahan to advise Ms. Roy when the report back will happen.
Vice-Chair Dhahan stated the motion passed by the Board in September postponed Board member
Roy’s motion until after the reviews currently occurring are completed, and to refer it back to the
Governance Committee as per the Vancouver Police Board practice for discussion or report back. In
September 2020, the Province has already constituted its legislative committee to review policing in
the Province, which would include street checks. Ms. Roy’s motion was postponed until all of the
reviews are completed, including the Provincial review. Ms. Roy’s motion had been discussed at a
previous Governance Committee meeting with Ms. Roy, and Ms. Roy had been advised in writing
following that meeting, that were the motion to come forward, the Governance Committee would
recommend postponing it until the completion of all reviews including provincial.
Chair Stewart suggested there are a number of options open to Board member Ms. Roy, including
bringing another motion forward to the whole Board regarding this matter if that is of concern.
Board member Roy brought a motion to discharge the committee for the failure to report back, as
her procedural right and her understanding is if this is not passed, then the motion that was deferred
to the Committee and remains with the Committee then dies, which leaves Ms. Roy open to bring a
new motion, rather than waiting what could be years for this refer back from the Governance
Committee. Ms. Roy stated Vice-Chair Mr. Dhahan spoke to his understanding of the minutes,
however Ms. Roy re-reviewed the video related to this meeting and from her perspective the
discussion around the motion to refer, and her speaking against the motion to refer, that they were
talking about the VPD annual audit and not all reviews.
Chair Stewart spoke to Ms. Roy’s motion to discharge the committee, which is unfamiliar to him and
he advised he will have to review what that means. The Chair said he would report back to the Board
via email regarding this.
Board membe Roy stated if that is not going to be considered right now then she would like to
withdraw that motion and instead move a motion to amend the minutes of the September 17, 2020
Police Board meeting that were adopted to strike the word reviews plural from the working of the
motion, and to put VPD Street Check Audit, which in her opinion accurately reflects the discussion
that took place with the Board.
Chair Stewart stated that going by Robert’s Rules of Order, that would require Ms. Roy’s motion to
be seconded by a majority vote from the Board, and he does not believe it has any effect on the
actions of the Committee. Chair Stewart said the next step would be reconsider that vote, and then
Ms. Roy can amend, as it is a two-step process.
Ms. Roy read from page 475 of Robert’s Rules, if the existence of an error or material omission in the
minutes becomes reasonably established after their approval, even many years later, the minutes can
then be corrected by means of the motion to amend something previously adopted, which requires a
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two-thirds vote or a majority vote with notice or the vote of majority of the entire membership or
unanimous consent.
Chair Stewart stated he is willing to consider this.
Ms. Roy stated because this is brought without notice, it would require a two-thirds majority vote.
Ms. Roy stated she would need a Seconder first so she can speak to the motion.
Motion to amend the minutes of the September 17, 2020 Police Board meeting that were adopted to
strike the word reviews plural from the working of the motion, and to put VPD Street Check Audit,
which accurately reflects the discussion that took place with the Board.
There was no Seconder. Motion dismissed.
Ms. Roy stated she may bring a new motion.
Ms Roy then spoke to her experience 10 years ago on a ride-along with VPD officers when she was a
law student, while working as an intern at Surrey Provincial Court, and provided her comments and
perspective about this.
Opportunity for Enquiries from the Public
Please email office@vancouverpoliceboard.ca
The Regular Meeting was adjourned at 2:29pm.
TO BE APPROVED BY THE VANCOUVER POLICE BOARD ON April 15, 2021
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