VANCOUVER POLICE BOARD
MINUTES of Regular Meeting

Held on Jan 21st, 2021 from 1:00pm-2:02pm
7th Floor Boardroom - 2120 Cambie,
Vancouver BC & via Video Conference
Board Members Present
Mayor Kennedy Stewart (Chair)
Barj Dhahan (Vice-Chair)
Patricia Barnes
Faye Wightman
Allan E. Black
Merrilee Robson
Frank Chong
Absent:
Wendy John
Rachel Roy

Staff Present
Acting Chief Constable Steve Rai
DCC Howard Chow
DCC Laurence Rankin
Acting DCC Martin Bruce
Absent:
Chief Constable Adam Palmer
Stephanie Johanssen, Executive Director
Minutes by Executive Assistant, Ali Huculak
Delegations
Bryan Short from Open Media

The Chair called the Regular Meeting to order at 1:00pm and acknowledged that the meeting is being
held on the Unceded homelands of the Musqueam, Squamish, and Tsleil-Waututh Nations, and gave
thanks for their hospitality on these lands.
Introduction of Board members/staff.
1. Introduction
2. Consent Agenda
2.1 Agenda for January 21,2021
2.2 Minutes of November 30, 2020 regular meeting
2.3 Annual Donations and Sponsorships Report #2101P01
2.4 VPD Compliments Letters Report #2101V06
Motion to approve the consent agenda.
MOVED/SECONDED
3. Delegations

CARRIED

Mr. Bryan Short from Open Media spoke to the Vancouver Policy Department’s (VPD) past and
potential future use of facial recognition technology, which he stated is an invasive and biased new
form of mass surveillance. Mr. Short started in March of 2020, the VPD made a public statement
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that they do not use facial recognition technology, and has no future plans to use it, however it is
difficult for citizens to have confidence in this position without a change in written policy to back
this statement up. Mr. Short stated he would be making a complaint on the matter. This would
likely fall under the category of Service or Policy.
4. Community Presentation: ‘Out on Patrol’
The President of ‘Out on Patrol’ VPD Constable Chris Birkett spoke to this special peer support
organization for 2SLGBTQ+ members of law enforcement. Mr. Birkett stated Out on Patrol was
incorporated as a non-profit society in 2019, however it was in the making for many years prior.
Constable Birkett stated there is an increasing recognition for peer support within law enforcement
and the positive role that plays on mental health and resiliency. Out on Patrol’s three pillars are
community outreach, charitable work and education and this organization is open to any law
enforcement agency, civilian or sworn member with the idea to support not only one another but
also the community.
There has been a lot of progress made with respect to the relationship between law enforcement
and 2SLGBTQ+ community as a whole, however there is still a lot of work to be done, and this is
where Out on Patrol would like to help. Cst. Birkett stated Out on Patrol would like to play an
instrumental role in building those positive relationships, both as members of the community and
also members of law enforcement.
Cst. Birkett spoke to the youth education opportunity and recalled his own personal experiences in
school, noting how positively impactful a presentation at his school would have been to him
personally. Cst. Birkett stated Out on Patrol plan on creating a youth scholarship for 2SLGBTQ+ kids
who are interested in possibly pursuing law enforcement as a career.
Vice-Chair Barj Dhahan asked about the proposed scholarship and asked what it entails and who
might be the targeted audience.
Cst. Birkett spoke to a Board member’s question stating the youth scholarship is still in the
development stage as the fundraising has been limited by the pandemic. The goal of the scholarship
will be for youth who identify as members of the community who reside in British Columbia
(however they are happy to open it up across Canada if it comes to that) and Cst. Birkett noted
these youth do not have to be taking criminology, but they would have an interest in law
enforcement in some capacity.
The Chair thanked Cst. Birkett for the presentation.
5. Report 2101P01: Draft Annual Strategic Business Plan
Mr. Manojlovic spoke to the report stating the Strategic Business Plan outlines the strategies and
associated activities that the VPD will undertake throughout 2021.
Board member Ms. Faye Wightman stated overall she is impressed with the amount of work that is
being done. Ms. Wightman asked if it is possible going forward to be more specific with the number
of the target measures in terms of naming a percentage or specific number. Ms. Wightman also
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stated a lot of the target measures do not necessarily measure the impact, and she asked if any
consideration was given to doing pre and post evaluation sessions to see whether or not it really did
make a difference.
Mr. Manojlovic stated the VPD does have time to build in with the champions and their various
leads some kind of mechanism to evaluate the effectiveness of any one particular session or specific
initiative. Through the year when the mid-year report card and year-end report is done, ideally
those documents would have that kinds of evaluation and feedback reported on.
Mr. Manojlovic stated a few years ago, previous Boards had wanted the VPD to shy away from
committing to specific increases. Mr. Manojlovic stated moving forward, the VPD will be pragmatic
in being more specific with the number of target measures, ensuring they won’t be set so high it
invariably set up people for failure.
DCC Chow stated with respect to crime statistics and traffic safety areas, there is granular data
available that the VPD is happy to provide.
Board member Ms. Patricia Barnes noted her concern over the lack of focus on the sex worker
community and stated mending that relationship should be a focus for the VPD in their strategies to
ensure safety and partnership. Ms. Barnes noted that sex work is not only sex trafficking, and this
needs to be recognized by the VPD.
Mr. Manojlovic made a suggestion to approve this report with and come back in short order with an
addendum to include this. The VPD can get input and build it into the plan as an addendum, and
ensure this moves forward.
Motion to approve the 2021 Strategic Business Plan, with the agreed upon revisions. The addendum
will include a focus on the sex worker community and mention that moving forward, evaluations will
be built into a number of the strategies. This report will not be posted until the agreed upon
revisions have been made.
MOVED/SECONDED

CARRIED

6. Professional Standards Section Report #2101V02: PSS Quarterly Report
There were no questions.
Report received for information.
7. Acting Chief Constable Verbal Updates
Acting Chief Constable Rai spoke to the following Departmental updates:
The VPD had a number or promotions since the last Board meeting with promoting four new
Superintendents, five new Inspectors, five new Staff Sergeants, and 34 new Sergeants.
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The VPD announced the Police Officer of year as Detective Constable Scott Hyde from the
Investigation division. VPD Civilian of the year Ms. Karen Collins. Ms. Collins joined the VPD in 2018
and leads the modernization of the departmental emergency and operations centre, EOPS.
The Community Safety Leader Award was awarded to Mr. Bernard Pinsky, a well-regarded
Vancouver lawyer and long-time volunteer and founding Chair of the Jewish Federation of Greater
Vancouver’s security advisory committee.
The VPD regretfully could not send the ceremonial unit to Calgary in the memorial service to honour
Sergeant Andrew Harnett, who died in the line of duty. The VPD was able to hold a special ceremony
at the Graveley atrium, which abided by the current Public Health Order’s (PHO); this was filmed and
sent to Calgary.
To honour Black History Month next month the VPD’s Public Affairs Section alongside with the
Diversity, Inclusion and Indigenous Relations Section will be making two short educational videos
documenting the lived experience of black individuals’ of past and present serving in Canada. These
videos will later form part of the VPD’s cycle four training for front line officers, as well as the
Investigations division officers.
8. Opportunity for Enquiries from the Public
Please email office@vancouverpoliceboard.ca
9. Enquiries & other business from the Board
Vice Chair Barj Dhahan provided an overview of his experience on his recent ride-along with Car 87
and encouraged all Board members to go on one as it provided him with a very unique perspective.
MOVED / SECONDED
The Regular Meeting was adjourned at 2:02pm.

CARRIED

TO BE APPROVED BY THE VANCOUVER POLICE BOARD ON February 18, 2021
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