VANCOUVER POLICE BOARD
MINUTES of Regular Meeting

Held on September 17th, 2020 from 1:00pm to 2:43pm
7th Floor Boardroom - 2120 Cambie,
Vancouver BC & via Video Conference
Board Members Present
Mayor Kennedy Stewart (Chair)
Barj Dhahan (Vice-Chair)
Patricia Barnes
Allan E. Black
Rachel Roy
Frank Chong
Merrillee Robson
Faye Wightman

Staff Present
Chief Constable Adam Palmer
DCC Howard Chow
DCC Steve Rai
DCC Laurence Rankin
Stephanie Johanssen, Executive Director
Minutes by Ali Huculak, Executive Assistant

Absent:
Wendy John
The Chair called the Regular Meeting to order at 1:00pm and acknowledged that we are on the unceded
homelands of the Musqueam, Squamish, and Tsleil-Waututh Nations, giving thanks for their generosity
and hospitality on these lands.
1. Adoption of Regular Meeting Agenda
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Agenda for September 17, 2020.
2. Approval of Minutes
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Agenda for June 25, 2020.
CARRIED
3. Swearing in of new Board member
The Chair welcomed new Board member Ms. Faye Wightman, and thanked her for her willingness to
serve on the Vancouver Police Board.
Madame Justice Kirsti Gill (Board Ethics Advisor) administered the Oath of Office to Ms. Faye
Wightman. The Chair thanked Kirsti Gill for her participation and Ms. Faye Wightman expressed her
gratitude to be a part of such an important service to the community.
4. Delegations
Ms. Latoya Farrell appeared on behalf of the delegation made up of the British Columbia Civil
Liberties Association (BCCLA) and Union of British Columbia Indian Chiefs (UBCIC’s), Hogan’s Allen
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Society, Black Lives Matter Vancouver and Wish Drop-in Centre and spoke to the proposed motion
regarding street checks, calling on the Board to immediately ban police street checks in the City of
Vancouver (CoV).
Mr. Ryder White spoke to the Board with respect to implementing the changes to priorities in
policing that have been unanimously adopted by City Council over the last few months.
Mr. David Dickson, a retired VPD member, spoke to heavily relying on street checks as a policing
tool, specifically while working on the Downtown Eastside (DTES) with respect to missing and
murdered Indigenous women.
Mr. Kirk Chantraine’s request to the Board is to cut the Vancouver Police Departments (VPD) budget
by half and have those funds be made available for preventative and supportive resources for
communities’ mental health, housing and drug addiction.
Ms. Sadie Kuehn & Mr. Imtiaz Popat were registered delegations, however they were not available at
the time of the call. Several attempts were made to contact the delegations.
5. Report # 2009V09: Proposed motion regarding street checks review
[Ms. Rachel Roy; Board member]
Chair Mayor Kennedy Stewart recused himself from the meeting before the Board discussed Board
member Ms. Roy’s motion as it is a perceived conflict of interest with the Mayor’s own motion that
was put forward to City Council, requesting the Board to abolish street checks. The Chair ceded the
Chair to Vice-Chair Barj Dhahan for the portion of the meeting.
In June of 2020, Board member Ms. Roy provided verbal notice of the following motion:
NOTICE OF MOTION THAT THE BOARD INITIATE, BY SEPTEMBER, AN INTERNAL REVIEW OF THE NEW
STREET CHECK POLICY, WHICH WILL INCLUDE A CONSIDERATION OF WHETHER THE PRACTICE OF
STREET CHECKS SHOULD BE ENDED ENTIRELY
An updated motion, which was included in the agenda package, was introduced by Board member
Ms. Roy and seconded by Ms. Robson.
Ms. Roy spoke further to the motion stating the VPD committed to doing an annual audit of the new
street check policy, the results of which are set to come forward at the February 2021 Police Board
meeting. The goal of Ms. Roy’s motion is that by the Board doing the review now, it will provide a
qualitative analysis that will complement the VPDs annual review with community consultations.
Ms. Roy’s hopes that the information provided by doing a review now, will be publicly available in a
summary form that is in easily accessible language. Ms. Roy also noted that the review shall
specifically consider whether in light of the community response the department’s reasons justify
the continued use of street checks under the policy.
Fellow Board members discussed Ms. Roy’s motion, noting both the internal, and provincial reviews
currently underway. As part of concluding the complaint regarding street check data, the Board
committed to overseeing an annual audit and review, following the adoption of Street Check Policy
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which was approved by the Board in January of 2020. There was also discussion surrounding the
current provincial reviews underway related to street checks and systemic racism.
Mr. Black asked if there was a way to include items from the motion that Ms. Roy feels are not
included in the audit to then be added into the annual audit, to prevent potential overlap. Ms. Roy
clarified for the Board that her motion proposes that the Board would be undertaking the review,
whereas the VPD is doing the audit.
There was consensus of supporting the part of the motion pertaining to public consultation, but the
majority agreed that the consultation should happen after the annual review, and that further
information from the outcome of the annual review/audit was required in order to make an
informed decision with respect to Ms. Roy’s motion.
Ms. Barnes proposed the following motion.
MOTION TO POSTPONE MS.ROY’S MOTION UNTIL AFTER THE REVIEWS CURRENTLY OCCURING ARE
COMPLETED AND TO REFER IT BACK TO THE GOVERNANCE COMMITTEE AS PER THE VANCOUVER
POLICE BOARD PRACTICE, FOR DISCUSSION AND REPORT BACK.
The motion was introduced by Board member Ms. Barnes and seconded by Ms. Faye Wightman.
Ms. Roy stated her objection to deferring this motion, specifically deferring the public consultation
piece of it. Ms. Roy stated the review that the VPD is conducting is done by the Department,
whereas Ms. Roy is seeking that the Board to be reaching out to community stakeholders and
creating a space where they can engage in dialogue about something that racialized communities
are raising as one of their main concerns in their relationship with the police.
The Motion was carried with four in favour and two against.
Board members Patricia Barnes, Faye Wightman, Frank Chong, Allan Black voted in favour of the
motion put forward by Ms. Barnes, and Rachel Roy and Merrilee Robson voted against Ms. Barnes’
motion.
The Mayor re-joined the meeting and resumed the position of Chair.
6.1 Report #2009G01: Interim update on annual street check audit
Mr. Dhahan spoke to this report stating this review falls under the purview of the Governance
committee and the final report back will be coming forward publicly at the February 2021 Police
Board meeting. Mr. Dhahan noted this report has been provided as an interim update for
information purposes to outline what this audit and review will entail.
Motion to receive the report for information.
MOVED/SECONDED
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6.2 Report 2009G02: Motions from Vancouver City Council
Mr. Dhahan spoke to this report, stating this report outlines the two motions that City Council has
directed the Mayor to put forward to the Police Board for their consideration. Mr. Dhahan stated as
outlined in the report, although Police Boards are not obligated to follow the priorities, goals and
objectives of the Council of the municipality, this Board values their relationship with City Council
and prioritize open communication and information sharing with the City. The Vancouver Police
Board will be meeting with City Council on October 5th to further enhance the communication on
the important areas of concern outlined in these two Council motions.
Motion to receive the report for information.
MOVED/SECONDED

CARRIED

6.3 Report 2009G03: Updates to Vancouver Police Board Policy and Procedure Manual
Mr. Dhahan spoke to the report and stated the proposed amendments are coming forward as part
of an ongoing update to ensure that the manual reflects the many aspects in which policing and
oversight have changed since the last update. The Governance committee reviews this manual for
updates every 3-5 years and the proposed changes have been recommended by the Governance
committee for Board approval. Further updates will come forward intermittently for the Board’s
approval via the Governance committee.
Ms. Faye Wightman suggested that the Governance committee define a motion versus a resolution,
and make it clear when something needs to be in writing versus when it can raised at a meeting.
Ms. Roy enquired about the paragraph with respect to consensus decision making and email
motions.
There was discussion surrounding the addition to the manual, which expands on the role of the
Chair. The Chair requested more information on his role, and if his neutral role, as referred to in the
manual amendment, extends to questions. A Board member noted that in the proposed
amendment it stated that the Chair is to provide insight into City’s perspectives, initiatives, and
priorities as appropriate, to inform the Police Board’s decision making role.
Motion to table agenda item #6.3 pending further review.
MOVED/SECONDED

CARRIED

6.4 Report #2009G04: 2021 Proposed Board Meeting Dates
Motion to approve the proposed 2021 Board meeting dates as outlined in the report.
MOVED/SECONDED
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7. Planning, Research and Audit
7.1 Report #2009P02: Key Performance Indicators (KPI) Q2
Mr. Manojlovic spoke to the KPI report, stating that violent crime has gone up 5.2% in the first half
of the year. The most notable aspect is the increase in serious assaults, which involves bodily harm,
weapons or aggravated assault which have increased almost by 22% city wide.
Mr. Manojlovic stated property crime is down almost 13%. The decrease is mostly due to the
‘lockdown’ phase of the pandemic where less people were out on the streets and less businesses
were open therefore less opportunities for people to commit thefts from motor vehicles and
shoplifting. Mr. Manojlovic stated the negative aspect was that there was a significant increase to
break and enter into businesses.
Chief Constable Adam Palmer spoke to Ms. Roy’s question with respect to current statistics relating
to intimate partner violence, stating it is up approximately 4%.
Mr. Manojlovic stated he would run the numbers of commercial break and enters and residential
break in’s during the months of July and August and pass that information along to the Board.
A Board member requested if there was more information on the break and enters into businesses.
DCC Chow spoke to the question and stated the businesses being targeted with respect to the 47%
increase in commercial break and enters are those that are simply closed for business, or closed
during the pandemic but not out of business.
Chief Palmer provided an overview stating thefts from auto are down most likely due to the
pandemic. As theft from auto makes up a significant portion of property crime, as such property
crime numbers are down and because they are generally the highest quantity, it will drive down
property crime overall and overall crime within the City of Vancouver. The VPD is anticipating the
crime rates to be down within the CoV by the end of the year, however the concern is that
commercial break and enters and violent crimes will have an increase compared to previous years.
7.2 Report #2009P01: 2020 Strategic Business Plan Mid-Year Report Back
Mr. Manojlovic provided a brief summary on the 2020 Annual Strategic Business Plan, which has 32
strategies that contain 156 activities. Seventy-two out of the 156 activities have been impacted in
some way due to COVID-19. Mr. Manojlovic stated that approximately 74% of all Activities have
already been full implemented or are well on their way wall to full implementation and only 3%
have yet to be initiated.
Mr. Manojlovic will provide the Board with information pertaining to the 2020 conference call that
VPD had with various Black community groups.
Motion to receive the report for information.
MOVED/SECONDED
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8. Chief Constable report
Chief Constable Adam Palmer provided the Board with the following updates;
Chief Palmer’s role as the President of the Canadian Association of Chief of Police (CACP) for the two
year term ended on August 24, 2020, and he has now moved from President to past President and is
still part of the Executive Board of the CACP. The new President elected is Chief Bryan Larkin who is
the Chief of the Waterloo Regional Police Service in Ontario.
On September 11, the VPD swore in 27 new Vancouver Police officers.
COVID-19 has greatly reduced the class size of the VPD cadet program, where normally there would
be a class of approximately 90 people, right now there is a class of 44 cadets. This program will be
continuing throughout the school year. The VPD typically recruits from Vancouver public and private
high schools, and is heavily weighted on the East end schools. The breakdown is almost 50/50 with
respect to male and female and very high in diversity.
The VPD’s Women Personal Safety Team which provides personal safety techniques to over 2000
women in Vancouver every year has been modified due to COVID. This program has gone virtual
through a Zoom like setting and the seminars will still be provided coming into the fall.
Cops for Cancer which is one of the two authorized supported charities that the VPD supports (the
other is the Law Enforcement Torch Run) these two are internationally known as police related
charitable organization that the VPD supports. Cops for Cancer is still continuing this September but
it will not be in the large group ride setting.
Inspector Leslie Stevens who is a 28 year member of the VPD and who been seconded to the
Criminal Intelligence Service of British Columbia, has been selected as the new Deputy Chief
Constable of the Port Moody Police Department.
The Book ‘Vancouver’s Women in Blue’ is a book that chronicles the history women in policing in the
Vancouver Police Department from 1904-1975. It was written by retired Deputy Chief Carolyn Daley
who was the first female Deputy Chief in the history of the VPD.
The VPD’s Diversity Inclusion and Indigenous Relations section won a National CACP Equity Diversity
and Inclusion award in August for all the incredible work they do in the community.
There were three homicides in the CoV on Sept 16, 2020. All three homicide investigations came in
within a half hour of one another.
Chief Palmer spoke to a Board members question stating the VPD has a plan for the North half of
the City, which includes the Downtown core, Yaletown, Granville Street, Davie Village and the West
end which has seen an increase in crime and disturbances. There is also a plan for Chinatown,
Strathcona, the Park and the residents around the area. The VPD has been meeting with business
associations, residence associations, as well as individuals that have reached out to the VPD with
concern, as well as City Councillors, Provincial politicians, and Federal politicians about all the issues
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going on in the City. The VPD is very nimble and base their police deployment on analytics and data,
and they have shifted existing resources away from other areas to the North half of the City. The
VPD is very fluid and adjust to crime patterns in the CoV and talk to the residents on a regular basis.
The Chief spoke to Board members question’s stating there is a hybrid model in the Vancouver with
respect to Provincial Health Order Enforcement, and the Department uses City resources, Provincial
constables, and police have more of a role in this recently. The funding that the VPD has received
due to COVID has not been significant at this point, and the discussions with the Provincial Police
Services Branch and Emergency Management BC are ongoing. On the issue of enforcement, the VPD
has a Provincial role and a Federal role, where there is a joint force operation with RCMP, several
other municipal police agencies and the VPD enforcing the Federal Quarantine Act for people
returning to Canada. The call load for officers to enforce Provincial health orders is low.
9. VPD Report #2009V07: Compliments Letters
A Board member outlined an incident involving the VPD that occurred at her work, in which she
commended the VPD officers involved.
10. Enquiries & other business from the Board
Vice-Chair Mr. Dhahan made a motion to have Ms. Faye Wightman appointed to the HR Committee,
and the Governance committee will reconsider assignments at the end of 2020.
MOVED/SECONDED

CARRIED

Ms. Roy gave verbal notice of a motion to be brought at the February 18th, 2021 Police Board
meeting.
THAT, if the results of the Vancouver Police Department's annual audit into the new street check
policy show that racialized groups are disproportionately targeted, the Board shall immediately
direct the Department to cease the practice of street checks by rescinding the related policy
provisions.
Motion to adjourn.
MOVED / SECONDED
The Regular Meeting was adjourned at 2:43pm.

CARRIED

TO BE APPROVED BY THE VANCOUVER POLICE BOARD ON October 29, 2020
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