MINUTES of Regular Meeting

Held on April 16, 2020 from 1:03pm to 2:01pm
7 Floor Boardroom, 2120 Cambie Street, Vancouver BC &Via Video Conference
th

Board Members Present (Via Video)
Mayor Kennedy Stewart (Chair)
Dr. Sherri Magee (Vice-Chair)
Patricia Barnes
Claire Marshall
Dr. Peter Wong
Rachel Roy
Allan E. Black
Barj Dhahan
Wendy John

Staff Present
Chief Adam Palmer
DCC Laurence Rankin
DCC Howard Chow
DCC Steve Rai
Stephanie Johanssen, Executive Director
Minutes by Ali Huculak, Executive Assistant

The Chair called the Regular Meeting to order at 1:03, acknowledging that the meeting is being held on
the Unceded homelands of the Musqueam, Squamish, and Tsleil-Waututh Nations, and giving thanks for
their hospitality on these lands.
Introductions of Board members/staff.
The Chair stated that after serving a full six-year term, Board members Dr. Sherri Magee (Vice-Chair),
Claire Marshall and Dr. Peter Wong would be retiring from the Board. The Chair thanked them for their
dedication and exceptional oversight over the years.
1. Adoption of Regular Meeting Agenda
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Agenda for April 16, 2020, with the
addition of a Vice-Chair election as part of agenda item #6, as current Vice-Chair Dr. Magee is
finishing her terms on the Board.
CARRIED
2. Approval of Minutes
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Minutes of February 20, 2020.
CARRIED
3. Delegations
PIVOT legal society spoke as a delegation regarding the Vancouver Police Department’s (VPD)
response to COVID-19 as it concerns the Downtown Eastside (DTES) community. PIVOT provided the
Board with correspondence, asking the VPD to cease all practices that undermine public health and
safety in all low-income communities in the City of Vancouver and stated there is over-policing in
the DTES neighbourhood which directly jeopardizes residents’ health, livelihood and security.
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4. Swearing in new Board member, Ms. Rachel Roy
The Chair welcomed new Board member Ms. Rachel Roy and thanked her for her willingness to
serve on the Vancouver Police Board.
Madame Justice Kirsti Gill (Board Ethics Advisor) administered the Oath of Office to Ms. Rachel Roy.
The Chair thanked Kirsti Gill for her ongoing support as the Board’s Ethics Advisor.
5. Planning, Research and Audit
5.1 Report # 2004P01: Q1 Key Performance Indicators
Mr. Drazen Manojlovic (Director, Planning & Research) spoke to the report, stating prior to the
pandemic, violent crime and property crime had gone up.
Violent crime is up 17% and property crime is up 7.6% in 2020 compared to 2019 numbers. Since
COVID-19 the bulk of property crime is reflected in a significant decrease in theft such as shoplifting
and theft from automobiles, compared to an increase in break in enters.
Violent crime went up due to an increase in assaults prior to COVID-19; violent crime has gone down
post COVID-19.
Calls for service were down in the quarter, and priority one calls for service were increasing
throughout the quarter including during COVID-19. Response times to priority one calls have
decreased over the COVID-19 period, although they were up slightly prior to COVID-19.
Fatal motor vehicle collisions decreased significantly.
There was discussion on the increase of assaults on police officers and the initiatives the VPD is
undertaking with respect to the increase of break and enters. Chief Palmer provided the Board with
current rates of property crime, calls for service and violent crime during COVID-19. Calls for service
overall are down 12% to the VPD. However priority one and priority two calls have remained stable.
Property crime overall is down 14% since the COVID-19 pandemic. There has been a decrease
overall in violent crime of 5%. One of the more concerning increases is in commercial break and
enters, which have increased by 86%. The VPD’s plan to combat the increase in commercial break
and enters is using front line officers, detectives, surveillance resources, and analytical and forensic
capabilities which have yielded promising results in just over a week where 40 different cases were
successfully concluded with arrest. There has also been a 28% increase in robberies. Domestic
assaults and K-files are being monitored very closely by the VPD during the pandemic as they are
typically under-reported in Canada, however right now the data is stable.
Motion to receive the report for information.
MOVED/SECONDED
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6.2 Report #2004P02: 2019 Strategic Business Plan Report Back
Mr. Drazen Manojlovic spoke to the report, stating that over the course of the year, the VPD has
made significant strides towards fulfilling the eight Strategic Goals of the 2017-2021 Strategic Plan.
Of the 169 Activities listed, the report shows that 165 (98%) of these were started and 150 (89%) of
all activities are fully completed.
Board members noted the impressiveness of the Department completing such a high number of the
Strategic Goals outlined in the report.
Motion to receive the 2019 Business Plan Report Back.
MOVED/SECONDED

CARRIED

5.3 Report #2004P02: Response to OPCC Recommendation – Leg Restraints
Mr. Drazen Manojlovic spoke to the report, noting that the VPD agrees that expanded training on
the current leg control technique, along with additional training on positional asphyxia, are useful
and will be delivered when the use of force certification training occurs.
The report noted the arrest that the officers’ attempted with the individual, who was spitting and
kicking at them resulted in a conduct investigation. The officers were found not to have committed
any kind of misconduct. During the investigation, it was discovered that the leg restraint technique
that one of the officers used was not a current technique taught by the VPD. With the consultation
of Force Options Training Unit, the VPD will rectify the situation at the next available training session
where officers get recertified on various use of force techniques. In addition to that, officers will also
get a refresher training on how to prevent and mitigate positional asphyxia, which could occur
pending on the position of the individual that is being arrested.
Board member Rachel Roy requested a brief explanation of how the VPD determines when to
introduce new techniques, or drop techniques from the training roster.
Chief Palmer spoke to the question stating that all police officers in British Columbia go through the
Justice Institute of British Columbia for basic training, which is guided by police standards as set out
by the Province. Four times a year at the VPD, cycle training (team training) occurs where the
officers are brought in for a full day to be recertified in various techniques, including firearms, use of
force, and legal study updates. The police standards training is based on provincial standards which
are set out by the Police Services Branch.
Motion to approve this report as its response to the recommendations made by the Office of the
Police Complaint Commissioner.
MOVED/SECONDED
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6.0 Election of a new Vice-Chair, Effective June 1, 2020
Board member Patricia Barnes nominated Barj Dhahan as the new Vice-Chair.
Barj Dhan accepted the nomination as Vice-Chair.
Motion to elect Barj Dhahan for Vice-Chair, effective June 1, 2020 to May 1, 2021.
MOVED/SECONDED

CARRIED

6.1 Governance Report #2004G01: E-Comm Representative Re-Appointment
The Governance committee recommends the re-appointment of former DCC Warren Lemcke, and
further recommends that he be designated to vote on behalf of the Board at the next E-Comm AGM
in June.
Motion to re-appoint former DCC Warren Lemcke for the 2021 term and to designate him to vote on
behalf of the Board at the next E-Comm AGM in June.
MOVED/SECONDED

CARRIED

6.2 Report #2004G02: Board Ethics Advisor Re-Appointment
Madame Justice Kirsti Gill has been appointed as the Board’s ethics advisor since 2011, and has
indicated her willingness for another term of three years.
Motion to re-appoint Madame Justice Kirsti Gill for a further term of three years.
MOVED/SECONDED

CARRIED

7.1 Finance Report #2004F02: 2019 Year End Variance Report

DCC Rai spoke to the report and stated the VPD was under budget by 0.01% or $14,090 for the year
ended December 31, 2019. This is the fifteenth consecutive year the VPD has finished within budget.
7.2 Finance Report #2004F03: 2020 Operating and Capital Budget – Council Approved
DCC Rai spoke to the report and stated the VPD’s Council approved capital budget is $5,811,057 and
the operating budget is $314,366,783. The VPD’s operating budget is subject to changes related to
benefit rate adjustments and the VPD’s capital budget is subject to change pending City’s IT
approval of various projects throughout the year.
Motion to receive the Finance reports for information.
MOVED/SECONDED
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8. Annual Community Engagement Report #2004V06
Mr. Drazen Manojlovic spoke to report stating its purpose is to act as a directory/encyclopaedia to
the community and for the Board, on the VPD’s various outreach efforts in the community. The
report has been revamped and revised by Dr. Jennie Gill to provide further information about the
Vancouver Police Departments various programs and initiatives.
There was discussion on how impressive the Departments outreach efforts are.
Barj Dhahan asked for clarification as to why the Vaisakhi parade was left out of the report. The
Vaisakhi report is mentioned on page 36, 47 & 48 of the report, but not on page 38 where in depth
descriptions are provided. Mr. Dhahan requested an amendment.
Board member Wendy John requested for the public to have access to this report.
Motion to receive the Annual Community Engagement Report for information.
MOVED/SECONDED
9. Annual Donations over $5000 Report #2004V07

CARRIED

Insp. Phil Heard spoke to the report stating the donation is in compliance with all aspects of Section
2.6.3 of the RPM and has therefore been accepted by the Vancouver Police Department.
Motion to receive the Report for information.
MOVED/SECONDED
10. Chief Constable’s Report

CARRIED

Chief Adam Palmer provided an update on the Department’s response to COVID-19:
There are many occasions where front line officers cannot adhere to the recommended safe
distancing measures recommended by the Province due to police officers basic duties, such as
conducting an arrest. One of the biggest concerns the VPD has due to COVID-19 is the added stress
and anxiety for officers, in addition to the regular stress and anxiety that they can feel as a police
officer. The VPD is taking a cautious approach by making sure anyone who is exhibiting any signs or
symptom has access to the proper health channels and in turn having them self-isolate at home,
which can be challenging with family members at home. The VPD is analysing every case, case by
case and contact analysis of who the officer had contact with. There is very good medical support
for officers. The general public and business community have provided the VPD with support at this
time, donating items such as PPE, the bathroom movie trailer, hand sanitizer, delivering food and
water and it is all greatly appreciated.
The VPD Cadet program typically meets every Saturday and one Wednesday per month, however
since COVID-19, the Cadet program has been put on a hiatus to keep in line with social distancing
measures. The 100 people in this program have proven to be innovative and are meeting via zoom
every Saturday with the Cadet leaders.
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Mariya Zhalovaga, a School Liaison officer at Windermere high school has been able to keep her
marathon run club going virtually during COVID-19.
The ‘Front Lines for Front Lines’ has become a great morale booster during these difficult times.
Constable Rick Lavallee, Indigenous Protocol Officer, and members of the Indigenous community
met in front of 2120 Cambie street headquarters at 7pm, to drum and sing in honour of front line
workers in the COVID-19 crisis.
There were three promotions to Inspector; Randy Fincham in South Command as a Duty Officer,
Tanya Whysker in Professional Standards and Don Chapman, who is a part of the Pandemic working
Group.
Chief Adam Palmer wanted to give recognition to Board member Dr. Sherri Magee and Inspector
Colleen Yee in regards to the Women’s Personal Safety Team, as this year was a marquee year. This
volunteer group who consists of approximately 30 police women at the VPD has been around since
2012. In 2012 there were three sessions with 92 women, in 2018 there were 19 sessions with 1004
women and in 2019, there were 35 sessions that reached out to 2069 women, which is an incredible
accomplishment.
11. Correspondence & Information
11.1 Report #2004V10: Compliments Letters:
Board member Dr. Sherri Magee mentioned how heart-warming the compliment letters have been
showing their acknowledgement to the difficult circumstances that police officers are facing during
COVID-19.
11.2 Report #2004V02: PSS Quarterly Report
DCC Rai spoke to report noting the numbers on percentage of files the VPD is receiving and
substantiations remain low.
The reports were received for information.
12. Enquiries & other business from the Board
No enquiries from the Board.
Any questions from viewers at home can be addressed to the Board, please email the Board at
office@vancouverpoliceboard.ca
Motion to adjourn.
MOVED / SECONDED
The Regular Meeting was adjourned at 2:01pm.

CARRIED

TO BE APPROVED BY THE VANCOUVER POLICE BOARD ON June 25, 2020
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