MINUTES of Regular Meeting

Held on February 20th 2020 from 1:08pm to 2:11pm
7th Floor Boardroom 2120 Cambie Street, Vancouver BC
Board Members Present
Mayor Kennedy Stewart (Chair)
Dr. Sherri Magee (Vice-Chair)
Patricia Barnes
Barj Dhahan
Allan Black
Dr. Peter Wong
Absent:
Wendy John
Claire Marshall

Staff Present
Chief Constable Adam Palmer
DCC Howard Chow
DCC Steve Rai
DCC Laurence Rankin
Stephanie Johanssen, Executive Director
Minutes by Ali Huculak, Executive Assistant
Delegation:
Mr. Charles Gauthier, speaking alongside Dominic Long and Tony
Hunt

The Chair called the Regular Meeting to order at 1:08pm, acknowledging that the meeting is being held
on the Unceded homelands of the Musqueam, Squamish, and Tsleil-Waututh Nations, and giving thanks
for their hospitality on these lands.
Introductions of Board members/staff.
1. Adoption of Regular Meeting Agenda
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Agenda for February 20th, 2020.
2. Approval of Minutes

CARRIED

MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Minutes of January 23rd, 2020.
3. Delegations

CARRIED

Mr. Charles Gauthier, President and CEO of the Downtown Business Improvement Association,
spoke alongside Dominic Long and Tony Hunt. Mr. Gauthier, Mr. Long and Mr. Hunt outlined their
concerns surrounding the increasing threat and use of violence towards business retailers,
employees and customers in Vancouver.
4. Annual Community Satisfaction Survey: Report #2002P02
Mr. Gil Kelley (General Manager of Planning, Urban Design & Sustainability with the City of
Vancouver) and Ms. Susan Haid (Deputy Director, Long Range Strategic Planning) provided an
overview of the process for determining a long range strategic plan for the City of Vancouver. The
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presentation provided the Board with information on the timeline, known challenges and
opportunities, community consultations and desired outcome.
Ms. Haid stated that Vancouver is the only municipality in this region that does not currently have a
long range city wide plan. The elements of the plan will include social, economic, environmental and
cultural strategies, and the projected timeline for the process is 2.5 years.
The Chair thanked Mr. Kelly and Ms Haid for the presentation.
5. Annual Community Satisfaction Survey and Presentation Report #200202
Mr. Drazen Manojlovic introduced Ms. Kim Scott (Vice-President, NRG Research Group) to the Board
to speak to the VPD’s Annual Community Satisfaction Survey. The survey was administered and
analysed by Leger, which is a Canadian market research and analytics company.
The main objective of this annual survey is to assess community satisfaction with the Vancouver
Police Department (VPD) and its respondents’ satisfaction with the Vancouver Police Department
(VPD) and its services. The results showed the overall satisfaction rate with the VPD is high; the
survey determined an 89% satisfaction rate amongst businesses and 86% amongst residents.
Key reasons for satisfaction include the quick response times (26%), followed by the VPD’S efficiency
(11%), and the caring and helpfulness of the VPD officers (10%).
Perceptions of businesses’ neighbourhood safety have decreased in 2019 from previous years.
Perceptions of safety varied depending on District, with District 4 having significantly higher ratings
(74%) while District 2 continued to have the lowest perception of safety (19%).
Key Reasons for perceiving a neighbourhood as safe was the lack of crime in the area (31%).
80% of residents felt their residential neighbourhood was safe. There were notable differences by
District in residents’ ratings of their neighbourhoods with District 4 (90%) having the highest ratings
and District 2 having the lowest (60%) ratings.
The completed reports provided by Leger will be publicly available the week of February 20, 2020 on
the VPD’s website: www.vpd.ca
The Vice-Chair thanked Kim Scott for the presentation stating that increased police presence gives
the public a sense of safety in neighbourhoods.
There was a question by the Board regarding if the results of the survey play a role in the budget
process and budget approval by Council. The Chief stated that the VPD works closely with the City
Manager, the Corporate Leadership Team and Council all year long. The Operational Review, which
was an extensive 18 month long process that resulted in recommendations of 120 additional sworn
officers and 52 additional civilian staff throughout a five year long period, considered complex
metrics above and beyond property and violent crime rates. This review plays a key role in the
budget process and provides Council with more pertinent and in-depth information than the
Community Satisfaction Survey.
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The Mayor suggested providing this survey to Council.
Motion to receive the report.
MOVED/SECONDED
6. Money Laundering Investigation Verbal Update

CARRIED

DCC Rankin provided the following updates:
The VPD has completed a summary of 42 investigations over a 10 year period, all with a nexus to
money laundering. The VPD submitted the results of these investigations to the inquiry, and the
inquiry council has requested follow-up on 29 of the 42 files.
DCC Rankin spoke of the collaboration between the VPD and the City of Vancouver (CoV) Risk
Management team, who have come up with initiatives such as enhanced financial reporting as well
as information sharing with all levels of government and relevant public and private agencies
respecting privacy concerns.
DCC Rankin stated the VPD has contributed to the development of bylaws that regulate the use or
operation of cryptocurrency ATMs and money service businesses.
DCC Rankin discussed initiatives for training the CoV staff in an effort to detect money laundering
that might occur in their day to day business, and advocating for changes in provincial and federal
legislation to deter money laundering.
S/Sgt Mike Heard will be attending the Criminal Intelligence Service of Canada meeting in March,
where current trends, methods and patterns relating to money laundering will be examined. This
information will provide the VPD with a good understanding of what is occurring not only within the
CoV, but also provincially, and nationally.
7. Planning, Research & Audit
7.1 Report #2002P01: 2019 Year End Key Performance Indicators (KPI)
Mr. Manojlovic spoke to the report and highlighted the following points:
Violent crime has increased 7.2%.
Property crime rate has increased 5.2%.
Section 28 MHA Apprehensions increased 0.2% and calls for service decreased 0.2%. Priority 1
response time was 27 seconds slower when compared to 2018 results. Slower response times are a
result of an increase in traffic congestion. There was also a 2.8% increase in priority 1 calls.
Chief Constable Palmer stated that common assaults (Level 1) have increased. As the population in
Vancouver increases, agencies need to support one another to look at all the factors contributing to
these types of crimes, such as homelessness, addiction, and mental health issues.
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The most serious violent crimes are down 14% from what they were 10 years ago.
There was discussion about the challenges of businesses retaining employees and ensuring their
safety. The program Operation Cooperation creates awareness amongst business owners regarding
chronic offenders. There are also civilian based programs that are active in the community.
Strategies moving forward include brining teams into certain areas, and focusing on projects that
target specific crime.
Motion to approve the Key Performance Indicators Year-End report.
MOVED/SECONDED
7.2 Report #2002P03: 2020 Draft Strategic Business Plan Report

CARRIED

Mr. Manojlovic presented the 2020 Draft Strategic Business Plan Report, which covers a total of 8
strategic goals, 6 of which are geared towards the community as far as addressing crime, traffic
safety, community engagement, and 2 are internally focused making sure staff have appropriate
health and wellness, human resources and physical facilities that they need to accomplish their
work.
A Board member noted that considering the recent concerns with respect to street checks and the
black community, there should be more information in the report regarding the VPD’s relationship
with this community.
Motion to approve the 2020 Strategic Business Plan.
MOVED/SECONDED

CARRIED

8. Chief Constable’s Report
Chief Constable Palmer introduced a special guest, Assistant Chief Larry Satterwhite from the
Houston Police Department, who is in Vancouver as part of a program through the Major Cities
Chiefs Police Executive Leadership Institute.
Chief Palmer stated he is very proud of the work being done by VPD members and is appreciative of
the thoughtful and balanced approach members are taking policing the ongoing Wet’suwet’en
pipeline protests.
Chief Palmer provided the following updates:
The VPD has been awarded one of the top employers in British Columbia.
This is a busy time in regards to recruiting, 1 week ago 26 Special Municipal Constables (SMC’s)
graduated and 28 new police officers will be graduating from the police academy in the following
week.
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On February 14th VPD once again participated in the annual Women’s Memorial March, in order to
honour the lives of the missing and murdered women.
The Jewish Federation of Greater Vancouver presented a prayer and plaque to the VPD, thanking
them for the great service and to provide a blessing of safety for VPD officers.
Three new Canine Officers received their badges after graduating from the VPD canine program.
The annual Board and Chief Constable Commendation Ceremony will take place on April 6 at the
Yaletown Roundhouse, to recognize acts of bravery and incredible service by police officers as well
as members of the community.
CARRIED

9. Correspondence & Information
Report #2002V06: Compliments Letters

Vice Chair Dr. Magee stated her appreciation for the complements letters noting the diversity of the
population that writes the letters. Police officer compassion is a recurring theme in these letters.
10. Opportunity for Enquiries from the Public
No enquiries from members of the public.
11. Enquiries & other business from the Board
No enquiries from the Board.
Motion to adjourn.
MOVED / SECONDED

CARRIED

The Regular Meeting was adjourned at 2:11pm.
TO BE APPROVED BY THE VANCOUVER POLICE BOARD ON February 20th, 2020
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