VANCOUVER POLICE BOARD

SERVICE & POLICY COMPLAINT REVIEW COMMITTEE
Meeting minutes
July 18, 2019, 2:15pm to 2:44pm
7th Floor Boardroom, 2120 Cambie Street

Board Members Present
Barj Dhahan (SP Committee Chair)
Mayor Kennedy Stewart (Board Chair)
Dr. Sherri Magee (Board Vice-Chair)
Patricia Barnes
Wendy John
Claire Marshall
Thomas Tam
Dr. Peter Wong

Staff Present
Chief Constable Adam Palmer
DCC Howard Chow
DCC Steve Rai
DCC Laurence Rankin
Stephanie Johanssen, Executive Director

Absent:
1.

Agenda
The Chair called the meeting to order at 2:15pm.

2.

3.

MOVED / SECONDED:
THAT the Vancouver Police Board approve the Service and Policy meeting Agenda for July 18
2019.
CARRIED
Minutes
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Service and Policy meeting Minutes of June 13,
2019
CARRIED
New Service & Policy Complaint & Investigation Report
3.1 Complaint #2019-009: Property at Front Counter
3.2 Report #1907C02: Report on S&P #2019-009
Mr. Drazen Manojlovic spoke to the report, noting that the complainant had forgotten their
wallet at the front counter, as was captured by the security cameras. VPD staff did not
intentionally keep the wallet as was stated in the initial complaint. Mr. Manojlovic spoke to the
extensive efforts undertaken by VPD staff to return the wallet.
Motion to conclude the review of the complaint based on the information outlined in the
report.
MOVED/SECONDED
CARRIED
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4.

New Service & Policy Complaint & Investigation Report
4.1 Complaint #2019-010: Procedures at Front counter
4.2 Report #1907C03: Report on S&P #2019-010
Mr. Manojlovic spoke to the report, which is in response to a complaint regarding a member of
the public who was put on hold with E-COMM for 16 minutes in the police station lobby. The
complainant stated that it was unacceptable that the officers were unable to help them directly.
Mr. Manojlovic noted the opportunity to improve the guidance that the front desk can pass
along to citizens, and outlined the corrective measures that have been taken to better
communicate the process for requesting police attendance when reporting certain incidents.
Mr. Manojlovic stated that the VPD acknowledges the recent delays by E-COMM in answering
non-emergency calls. The VPD maintains that referring citizens who are at the public service
counter to call E-COMM is an efficient option for dealing with incidents that require a police
officer.
There was a question by a Board member asking what the process would be for a citizen
stopping the police on the street if they were in need of assistance. CC Palmer noted that every
case would be different and it would depend on the urgency of the crime, and on what that
police officer is specifically doing at that moment. CC Palmer stated that generally speaking, if a
police officer is able to assist in the moment, they would do so. There are occasions where
police officers are heading to more emergent situations, so it would depend on the
circumstance.
A Board member noted that the biggest concern from the community is the delayed response
time from E-COMM. CC Palmer stated that the issues arise when citizens are under the
impression that they are calling the VPD, when in fact they are calling E-COMM. E-COMM
management has assured the VPD that they are working on the issue of delays by hiring more
staff to bring the wait time down.
There was discussion surrounding stationing a VPD officer at the public service counter during
working hours to assist citizens directly. CC Palmer stated that in order to fill that position and
cover all of the working hours, that would require 4 officers.
Motion to conclude the review of the complaint based on the information outlined in the
report, and given the actions taken by the VPD in response to the complaint.
MOVED/SECONDED

5.

New Service & Policy Complaint & Investigation Report

CARRIED

5.1 Complaint #2019-007: Missing Persons Procedures
5.2 Report #1907C01: Report on S&P #2019-007
Mr. Manojlovic spoke to the report, noting that this unfortunate incident highlighted the
potential for human errors to occur in the routing of a missing person file, and as a result of the
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complaint several corrective measures have been put into place to prevent similar situations
from occurring.
Mr. Manojlovic stated that the VPD acknowledges the negative experience, and would like to
apologize to the complainant for the negative experience they had with the VPD.
Motion to conclude the review of the complaint based on information outlined in the report,
and given that corrective practices and procedures have been adopted by the VPD in response
to the complaint.
MOVED/SECONDED
6.

CARRIED

Report #1907C04: Status Update: S&P #2018-133 (Street Checks)
This item is a status update on the external street checks review that was ordered by the Service
or Policy Complaints Review Committee in response to a complaint that came forward for
consideration in September of 2018.
Pyxis consulting group Inc. was selected to conduct the review and they have provided
information on both the work that has been completed thus far, and work that remains
outstanding. The final report is set to be completed by the end of 2019 and will be publicly
released in the new year, upon completion and subsequent review by the Board.
Motion to receive the report for information and provide it to the complainants as an update.
MOVED/SECONDED

7.

CARRIED

Other Business
There was no other business.
The meeting was adjourned at 2:44pm.
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