MINUTES of Regular Meeting

Held on April 18th2019 from 12:30pm to 1:32pm
7th Floor Boardroom 2120 Cambie Street, Vancouver BC
Board Members Present
Mayor Kennedy Stewart (Chair)
Dr. Sherri Magee (Vice-Chair)
Patricia Barnes
Thomas Tam
Dr. Peter Wong

Staff Present
A/Chief Howard Chow
DCC Laurence Rankin
A/DCC Martin Bruce
A/DCC Marcie Flamand

Absent:
Barj Dhahan
Claire Marshall
Patti Marfleet, Executive Director
Adam Palmer, Chief Constable
Steve Rai, Deputy Chief

Stephanie Johanssen, Executive Assistant

The Chair called the Regular Meeting to order at 12:30pm, acknowledging that the meeting is being held
on the Unceded homelands of the Musqueam, Squamish, and Tsleil-Waututh Nations, and giving thanks
for their hospitality on these lands.
The Chair noted that Board member Barj Dhahan, Chief Constable Adam Palmer, and Deputy Chief
Constable Steve Rai are currently in India on a trip with the VPD Pipe Band for their annual performance
tour. A/Chief Chow is acting on Chief Palmer’s behalf.
Introductions of Board members/staff.
The Chair advised of a staff change in the Board office, noting that Stephanie Johanssen will be the new
Executive Director effective May 1st 2019, and current Executive Director Patti Marfleet is assuming the
position of the Police Board’s Governance Advisor.
1. Adoption of Regular Meeting Agenda
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Agenda for April 18th, 2019.
2. Approval of Minutes

CARRIED

MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Minutes of February 21st, 2019.
CARRIED
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3. Delegations
There were no registered delegations.
4. Community Presentation: Crime Stoppers
The Chair introduced Ms. Linda Annis [Executive Director, Metro Vancouver Crime Stoppers (Crime
Stoppers)] to present. This not-for-profit organization was founded approximately 35 years ago, and
its success is based on the cooperation of the police, the media and the community.
Crime Stopper’s jurisdiction covers the South Coast from Powell River, down through the entire
Metro Vancouver region and includes Whistler and the Sunshine Coast. More than 116,000 tips
have been collected through Metro Van Crime Stoppers, leading to more than 8,100 arrests, and
half of a billion dollars in recovered property.
Anonymous tips are forwarded to Provincial, Federal and International law enforcement agencies. If
a person provides a successful tip, they may be eligible to receive a $5,000 reward. Crime Stoppers
is not the police, and anonymity is guaranteed right through to the Supreme Court of Canada.
Ms. Annis provided an overview on the three ways to leave a tip:
• Online (www.solvecrime.ca)
• Through the Crime Stoppers smartphone App
• Calling in 1-800-222-TIPS
Tip activity is on the rise, showing year over year increases.
Metro Vancouver Crime Stoppers is active in teaching people through the media, and through a
number of outreach programs. Examples include the ‘See Something Say Something’ school
program, and the ‘Cash for Guns’ campaign, which has led to the seizure of more than 155 guns.
Crime Stoppers also actively reaches out to seniors. In addition to this, they have a First Nations
program that is built on the premise of building healthy and safe communities. Crime Stoppers
workswith First Nations authorities to encourage sharing of information about crime, health and
safety. Crime Stoppers is working to build trust so that First Nations residents will feel more
comfortable providing information.
Ms. Annis spoke to Crime Stoppers’ collaboration with Global TV.
The Chair thanked Ms. Annis for her hard work, and informative presentation. The Chair noted how
valuable Crime Stoppers is as a low barrier way for people to get involved in their community.
5. Annual Report from the Vancouver Police Foundation
The Chair welcomed Ms. Andrea Wright as the new Executive Director of the Vancouver Police
Foundation (VPF). Ms. Wright played a video on the VPF and noted that the VPF’s Board leadership
changed in October 2018, when Mr. John Montalbano became the new Chair.
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Ms. Wright provided an overview of the recent time of transition, stating that the Foundation
consulted with senior members of the Department to understand how the Foundation has
supported the Department in the past, and what could be improved upon. Ms. Wright noted that
Board Vice-Chair (and the Board’s VPF representative) Dr. Sherri Magee was integral to this process.
Ms. Wright spoke to the strategic review of the Foundation, which involved a review of the mission,
vision and strategic objectives to see if they made sense in the current environment. Ms. Wright
stated that revenue generation remains a key priority in order to continue supporting the
Department and supporting the community as a whole. The Foundation remains a relatively
unknown entity in the community, so raising awareness is also an important objective.
In the next 12 months, the VPF will continue to look at its strategic plan. The VPF is also looking to
undergo a rebrand, including a logo and a fresh new look that speaks to the essential connection to
the Vancouver Police Department while maintaining its own identity.
Ms. Wright spoke to a variety of fundraising initiatives, such Breakfast with the Chief, and a gala in
2020. The Foundation provides over a million dollars in support to VPD initiatives every year.
Ms. Wright highlighted some of the recent grants, such as the ‘Behind the Badge’ initiative. This
project was funded to provide support for family members and spouses of serving police officers.
Ms. Wright spoke to the VPD Cadet program, and its successes. VPD Cadet Inspector Jasleen Bahia
is a recipient of the 2019 Loran Scholarship Award, valued at $100,000 over four years.
Ms. Wright spoke to the incredible Board of the Foundation, noting that it is a cross section of
business, community and philanthropic leaders.
Vice-Chair Dr. Sherri Magee noted that Ms. Wright is an exceptional leader. Dr. Magee also noted
that many initiatives in the VPD’s strategic plan have been financially supported either entirely or in
part by the Police Foundation.
A/CC Chow spoke to the value of the Foundation and how integral it is in supporting programs and
initiatives that improve the safety of the community.
The Chair thanked Ms. Wright for the presentation.
6. Planning, Research & Audit
6.1 Report #1904P01: Q1 Key Performance Indicators
Mr. Drazen Manojlovic spoke to the report, stating that violent crime and property crime have gone
down. Section 28 Mental health apprehensions remain unchanged from the previous year. Motor
Vehicle Collisions involving injury are down as well.
There was discussion regarding theft from auto, and discussion surrounding the non-reporting of
certain crimes.
Motion to receive the report for information.
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MOVED/SECONDED
6.2 Report #1904P02: 2018 Business Plan Report Back

CARRIED

Mr. Drazen Manojlovic spoke to the report, stating that it provides a high-level strategic summary of
the 149 activities that were identified for 2018 to fulfill the eight Strategic Goals of the 2017-2021
Strategic Plan. Progress was made on approximately 99% of the activities identified for 2018, with
83% of all activities being fully completed.
There was discussion on the challenges surrounding new evidence disclosure requirements, in
particular the stress on investigative teams caused by an increased workload. DCC Rankin stated
that the Department is working collaboratively to address the issue.
Motion to receive the report for information.
MOVED/SECONDED

CARRIED

6.3 Report #1904R01: Response to OPCC Recommendation – Inadmissible Patron Program (IPP)
Planning and Research Director Mr. Manojlovic spoke to the report, noting that it has been
determined that the IP Program is legal, and effective at assisting the police in maximizing and
maintaining public safety.
Mr. Manojlovic stated that the Department is confident that no revisions to the processes are
required.
A/CC Chow noted that other municipalities have mirrored the VPD’s IP Program, and that this
program has been a valuable tool in aiding the reduction of crime.
Motion to approve the report as the response to the OPCC’s recommendation regarding further
review of the VPD’s Inadmissible Patrons Program.
MOVED/SECONDED

CARRIED

6.4 Report #1904R02: Response to OPCC Recommendation – Timekeeping systems
Mr. Manojlovic spoke to the report, noting that this recommendation revisits a matter that the
OPCC requested further information on in 2016. The 2016 report is referenced in Report #1904R02.
Mr. Maojlovic summarized the report by highlighting the following excerpt:
Lieu time is used relatively infrequently and is usually a result of managing relatively minor, day-today scheduling issues, including dealing with unique employee circumstances that require flexibility.
While it may be used minimally for cost control purposes, its primary use was not intended for that
purpose. Employees are not required to take lieu time as opposed to other types of overtime;
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however, many of them prefer the option of taking lieu time as opposed to the formal overtime
options.
Mr. Manojlovic noted that in the case referenced there were two members that were found guilty
of misconduct that have received disciplinary action, and that the use of lieu time had no relevance
to that investigation.
Motion to approve the report as the response to the OPCC’s recommendation regarding the VPD’s
policies and procedures on ‘Lieu Time’.
MOVED/SECONDED

CARRIED

7. Finance
7.1 Report #1904F02:2018 Year End Variance Report

A/DCC Bruce spoke to the Finance reports, stating that the Department has come in under budget
for the 14th consecutive year in a row.
Major challenges for 2018 included the criminal investigation fund with numerous ongoing serious
investigations, and overtime.
Motion to receive the report for information.
MOVED/SECONDED

CARRIED

7.2 Report #1804F03: 2019 Operating and Capital Budget
A/DCC Bruce stated that the final Council approved 2019 Operating Budget is just over
$294,366,398, with an increase of 3.5% from 2018.
Motion to receive the report for information.
MOVED/SECONDED
8. Governance

CARRIED

8.1 Report #1804G01: E-Comm Representative Appointment
The Vice-Chair spoke to the reports.
Motion to nominate former DCC Warren Lemcke to continue to be its representative on the EComm Board of Directors for the 2018-19 term;
AND
Motion to designate former DCC Warren Lemcke to vote on behalf of the Board at E-Comm’s Annual
General Meeting.
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MOVED/SECONDED

CARRIED

9. Chief Constable’s Report
A/CC Howard Chow spoke to the following Departmental updates:
Recruit Class #157 has completed training and is now on the road.
VPD civilian and sworn members raised over $30,000 at the 2019 Polar Plunge at Kits beach.
Supt. Marcie Flamand, Dir. Simi Heer and Insp. Suzanne Muir attended the International Woman’s
Day event at the Vancouver Library.
Vice-Chair Dr. Sherri Magee attended Insp. Yee’s nomination of Women of Distinction Awards
ceremony at YWCA. The VPD is honoured to have Insp. Yee nominated for her fantastic work on the
Women’s Safety Program.
The 2019 Commendation Ceremony took place at the Yaletown Roundhouse, honouring members
of the Department and the community for their heroic actions.
The Vancouver Police Foundation hosted its second annual Breakfast with the Chief event, with over
300 people in attendance.
VPD members took part in an Indigenous Training blanket ceremony, to learn about cultural
awareness within the Indigenous Community.
Hasting Sunrise CPC celebrated 20 years as a CPC at their recent volunteer appreciation dinner.
The 2019 Leadership Conference was attended by over 800 people from all across Canada, as well as
parts of the USA. This conference is put on by BCACP as well as the CACP, and A/DCC Martin Bruce
was one of the organizers.
The VPD Cadets Mess Dinner was held on April 10th. Cst. Barb Bates, who has been a key pivotal
component in developing the Cadet program, is retiring. Cst. Bates has been part of the program
since its inception and was presented with a touching tribute at the Mess Dinner.
Over 200 officers, volunteers and Cadets representing the VPD attended the 2019 Vaisakhi Parade.
Five new Inspectors were promoted: Insp. Phil Heard, Insp. Dale Weidman, Insp. Shelley Horne, Insp.
Andrew Chan and Insp. Lisa Byrne. This has triggered a shuffle and there will be considerable
movement and reassignments at the end of the month.
The City is expecting large attendance at the annual 420 event. Supt. Michelle Davey is the Gold
Commander. This is an event that the VPD watches closely, and the Department is satisfied that the
operational plan is in place.
Both the annual Canoe Waking Ceremony and the Police Action will be taking place on May 4th.
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27 new recruits will be sworn in on May 3rd as part of Recruit Class #160.
10. Correspondence & Information
10.1 Report #1802V09: Compliments Letters
The Vice-Chair noted the impressive number of compliment letters in the Board package.
The report was received for information.
10.2 Report #1804V02: PSS Quarterly Report
The report was received for information
11. Opportunity for Enquiries from the Public
No enquiries from members of the public.
12. Enquiries & other business from the Board
No enquiries from the Board.
Motion to adjourn.
MOVED / SECONDED
CARRIED
The Regular Meeting was adjourned at 1:32pm.
TO BE APPROVED BY THE VANCOUVER POLICE BOARD ON June 13th 2019
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