MINUTES of Regular Meeting

Held on February 21st 2019 from 1:05pm to 2:05pm
7th Floor Boardroom 2120 Cambie Street, Vancouver BC
Board Members Present
Mayor Kennedy Stewart (Chair)
Dr. Sherri Magee (Vice-Chair)
Patricia Barnes
Claire Marshall
Thomas Tam
Dr. Peter Wong

Staff Present
Chief Constable Adam Palmer
DCC Howard Chow
DCC Steve Rai
A/DCC Mike Porteous

Absent:
Barj Dhahan
Patti Marfleet, Executive Director

Delegation:
Tamara Fraess

Stephanie Johanssen, Executive Assistant

The Chair called the Regular Meeting to order at 1:05pm, acknowledging that the meeting is being held
on the Unceded homelands of the Musqueam, Squamish, and Tsleil-Waututh Nations, and giving thanks
for their hospitality on these lands.
Introductions of Board members/staff.
1. Adoption of Regular Meeting Agenda
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Agenda for February 21st, 2019.
2. Approval of Minutes

CARRIED

MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Minutes of January 17th 2019.
3. Delegations

CARRIED

Ms. Tamara Fraess spoke to policing and safety in Yaletown. Ms. Fraess voiced concerns regarding
an increase in open drug use, tents and homeless people in Emery Barnes Park over the last couple
of years. The Deputy Chief of Operations met with Ms. Fraess after the meeting to discuss the issue
in more detail.
4. Annual Community Satisfaction Survey: Report #1902P03
Ms. Kim Scott (Vice-President, NRG Research Group) spoke to the VPD’s Annual Community
Satisfaction Survey, noting that NRG Research Group has been conducting community perception
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surveys since 1998. Two versions of the survey are yielded each year: one for business owners and
managers, and one for residents.
The most important metric is for overall satisfaction with the police department. The numbers for
this year are high, with 84% satisfaction amongst residents and 89% satisfaction amongst business
owners and managers. This is consistent with stats from the previous years.
Overall people feel that Vancouver is a safe place to live, with District 4 seen as the safest. 27% of
residential respondents and 41% of business respondents stated that they had had some sort of
contact with the VPD within the past year.
Key reasons for satisfactions are very similar to previous years, and include courtesy, caring and
professionalism of the officers.
Board members requested a breakdown of age demographics going forward. Mr. Manojlovic stated
that VPD has access to the raw data and as such could provide a breakdown of the various
demographics that are built into the survey.
Board members requested graphs showing the data over the last five years for next year’s report.
Mr. Manojlovic stated that the detailed statistical reports are available on the Department’s
website. www.vpd.ca
The Chair thanked Ms. Scott for the presentation and congratulated the Department on the positive
results.
5. VPD Presentation: Code Green, Sustainability
Sr. Dir. Jason Rude spoke to the Department’s environmental sustainability programs, noting that
there are many actions a police department can take to improve its environmental sustainability.
Code Green is the name for the environmental programs throughout the VPD. There is a Code
Green Committee that is made up of people throughout the organization. This committee meets
quarterly to discuss initiatives and various programs that help keep the Department moving forward
in this area.
Partnerships are also beneficial to the VPD’s efforts. Sr. Dir. Rude is a member of the City’s Green
Operations Steering Committee. This group looks for ways to make internal operations throughout
the City more environmentally friendly. The Department works closely with the City’s Equipment
Services Branch for the fleet, and with the City’s Real Estate and Facilities Management Group for
their buildings.
Sr. Dir. Rude noted that outreach and education is also an important aspect of environmental
initiatives. The VPD has had tents at the PNE to showcase environmental initiatives, and also sets up
a table at the VPD Family Day to spread awareness.
The VPD Fleet is an important focus in considering the environment. Greening the fleet is an
overarching goal in all fleet procurement decisions, and the VPD works closely with the City’s
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Equipment Services Branch to ensure every new fleet asset that the Department acquires brings
with it an increase in fuel efficiency and/or a reduction in emissions without diminishing operational
readiness. In recent years, the VPD has replaced a number of units with more environmentally
friendly options. The Department’s electric charging station at the Graveley location is one of the
largest installations in the Province and has attracted interest from organizations outside of policing,
such as BC Hydro.
The VPD is currently undertaking an Electricity Load Management pilot project, which will help
balance the vehicle’s electrical load more evenly.
There are a number of other initiatives that the VPD undertakes in addition to the advances to the
fleet. More notable ones include the promotion of waste diversion, the use of only recycled paper,
and having stations for reuse of gently used office supplies. Many of the lights and HVAC systems
are on timers so that the Department can reduce energy usage where operationally feasible.
Other programs include the VPD Bees, and the community gardens, where all produce and sales
from honey are given to charity. The Department also promotes sustainable commuting for staff,
including dedicated carpool spots and onsite secure bike storage.
Sr. Dir. Rude spoke to initiatives and partnerships going forward.
The Chair thanked Sr. Dir. Rude for the presentation.
6. Planning, Research & Audit
6.1 Report #1902P02: 2018 Year End Key Performance Indicators (KPI)
Mr. Manojlovic spoke to the report and highlighted the following points:
Violent crime has decreased slightly.
The Department is now consistent with Stats Canada methodology regarding sexual assaults
(recording by ‘occurred date’ as opposed to ‘reported date’). This has increased the amount of
historical reporting of sexual offences. Had the methodology not been changed, actual sexual
offences would have decreased.
Property has gone up slightly, almost exclusively as a result of theft from auto.
Chief Constable Palmer provided information on the mental health statistics. From 2013 to 2018,
Violent crimes that contain a mental health component have decreased by 43%.
There was discussion regarding hospital wait times.
Motion to receive the report for information.
MOVED/SECONDED
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6.2 Report #9802P02: 2019 Draft Strategic Business Plan Report
Mr. Manojlovic presented the 2019 Draft Strategic Business Plan Report, which covers a total of 169
activities.
The Chair inquired about Indigenous initiatives. CC Palmer noted that there is now a section
dedicated to Diversity and Indigenous relations.
Motion to approve the 2018 Strategic Business Plan.
MOVED/SECONDED
6.3 Report #1902P04: Proposed CAPG Resolutions

CARRIED

Motion to approve the proposed CAPG resolutions.
MOVED/SECONDED

CARRIED

7. Report #1902V01: VPD and Vancouver Police Board community outreach
Supt. Marcie Flamand spoke to the report, noting that there are a myriad of activities, and that the
report does not capture all of the Department’s initiatives.
It was noted that the Women’s Personal Safety Workshop has received very positive feedback from
the community.
Motion to receive the report for information
MOVED/SECONDED
8. Chief Constable’s Report

CARRIED

The Chief Constable briefed the Board on the following departmental updates:
The Department is continuing to hire new officers, with a class in January, May and in September.
CC Palmer thanked the Board and the City of Vancouver for the support in approving the position.
The Department is also hiring Special Municipal Constables (Traffic Authority officers, Community
Safety personnel, and Jail Guards). 13 just graduated from the program, and another 19 have just
been hired. SMCs are considered a good recruiting pool to hire constables from.
VPD Cadet Inspector Jasleen Bahia was recently granted the Loran Scholarship, which is one of the
most prestigious scholarships in Canada. This scholarship grants immediate entry into 25 different
universities across Canada, and tuition up to $100,000 over a four year period.
The annual Commendation Ceremony is taking place on March 7th at the Yaletown Roundhouse.
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CC Palmer thanked Supt. Marcie Flamand for leading a team of VPD officers at the Variety Club
Telethon.
The next Lunch with the Chief is taking place on Friday, February 22nd.
Fiona Wilson was recently promoted to the rank of Superintendent, and Supt. Mike Porteous is
retiring after a prestigious 35 year career with the Vancouver Police Department. Supt. Porteous is
recognized internationally for his investigative work.
9. Correspondence & Information Report #1902V02: Compliments Letters
The report was received for information.
10. Opportunity for Enquiries from the Public
No enquiries from members of the public.
11. Enquiries & other business from the Board
No enquiries from the Board.
Motion to adjourn.
MOVED / SECONDED
CARRIED
The Regular Meeting was adjourned at 2:05pm.
TO BE APPROVED BY THE VANCOUVER POLICE BOARD ON April 18th, 2019
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