VANCOUVER POLICE BOARD
MINUTES of Regular Meeting

Held on December 6th, 2018 1:03pm to 1:38pm
7th Floor Boardroom, 2120 Cambie Street Vancouver
Board Members Present
Mayor Kennedy Stewart (Chair)
Dr. Sherri Magee
Carolyn Askew
Patricia Barnes
Johnny Cheung
Barj Dhahan
Claire Marshal
Thomas Tam
Dr. Peter Wong

Staff Present
Chief Constable Adam Palmer
DCC Howard Chow
DCC Steve Rai
DCC Laurence Rankin
Patti Marfleet, Executive Director
Stephanie Johanssen, Executive Assistant

Absent:

The Chair called the Regular Meeting to order at 1:03pm, acknowledging that the meeting is being
held on the Unceded homelands of the Musqueam, Squamish, and Tsleil-Waututh Nations, and
giving thanks for their hospitality on these lands.
Introduction of Board members/staff.
The Chair publically thanked Carolyn Askew and Johnny Cheung on behalf of the Vancouver Police
Board for their service on the Board, as both of their terms are ending at the end of the month.
1. Adoption of Regular Meeting Agenda
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Agenda for December 6th, 2018.
2. Approval of Minutes

CARRIED

MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Minutes of October 26th, 2018.
CARRIED
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3. Swearing in of new Chair
The Chair welcomed former Supreme Court Justice Madame Kirsti Gill to the meeting.
Madame Justice Kirsti Gill (Board Ethics Advisor) administered the Oath of Office to new Chair
Mayor Kennedy Stewart.
4. Delegations
The registered delegation did not attend the meeting.
5. VPD Presentation: E-Ticketing and Drug-Impaired Driving
Supt. Steve Eely introduced Insp. Loris Zuccato and Sgt. Jeff Rice from the Traffic Services Unit to
speak to E-Ticketing and the new provisions of Bill C-46 (offences and procedures relating to drugimpaired driving).
Insp. Zuccato briefed the Board on the electronic ticketing pilot project, which started in April of
2018. The VPD was one of five agencies to participate and is currently the only police agency having
e-ticketing capability on police motorcycles.
The VPD to date has issued 6600 electronic violation tickets. This represents roughly 14% of the
total tickets that have been issued since the pilot project began. 16% of the patrol fleet currently
has e-ticketing equipment, as well as 10 motorcycles.
Based on the success of the pilot project, the VPD is expecting to roll out e-ticketing in early 2019.
Insp. Zuccato spoke to some of the successes and benefits of e-ticketing, including the ease of use,
and significant reduction in number of errors committed by officers. Historically, 3% of paper based
tickets (province-wide) are cancelled due to errors; with the new platform it has dropped to .68%
and is anticipated to drop even further. Only 11% of e-tickets are now in dispute as opposed to 16%
of paper tickets. This has resulted in less officer time spent in court. Offenders are easily able to
pay online, contributing to the decrease in disputed tickets.
Insp. Zuccato stated that Phase II of the E-ticketing project is expected late next year, and includes
an administrative justice model where anyone wanting to dispute their ticket can have their case
heard by an adjudicator, as opposed to the officer having to go to court to testify. This will free up
more officer time. Phase II also includes a risk based points program that will impose more
significant consequences and form part of a robust driving intervention and improvement program.
Insp. Zuccato provided a brief overview of Bill C-46, stating that it has been in discussion over
several years both federally and provincially, with input from a variety of stakeholders including the
police. Bill C-46 allows for the expansion of powers under the Criminal Code for impaired driving
offences, and defines specific sanctions for offences committed under the Act. The Bill is separated
into two parts: one primarily for drugs, and the other for alcohol.
Insp. Zuccato stated that it is more commonly referred to as the ‘Impaired Driving Act’. Part I of this
Act came into effect with the legalization of cannabis on October 17th, and it authorizes peace
officers who suspect that a driver is drug-impaired to demand a sample for analysis. Under Bill C-46
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police will be authorized to use approved drug screening equipment. Insp. Zuccato outlined the
process in which an officer obtains samples under suspected impaired driving.
As of December 18th 2018 Bill C-46 will allow an officer to make a demand to screen for alcohol
impairment without first having reasonable suspicion. Insp. Zuccato spoke to standard field sobriety
testing.
There was a question by the Board with regards to the Drager 5000 Drug Testing device. Chief
Palmer stated that this device will not be deployed operationally as it currently does not meet the
needs of the VPD.
6. Finance - Budget
6.1 Report #1812F06: Charge Out Rates for Traffic Authority & Police Services, 2019
DCC Rai stated that the VPD is a not-for-profit organization, and all fees listed are for cost recovery
purposes only.
Motion to approve the 2019 Charge Out Rates as outlined in the report.
MOVED/SECONDED
6.2 Report #1812F05: Fees – VPD Services, 2019

CARRIED

Motion to approve the 2019 VPD Services fees as outlined in the report.
MOVED/SECONDED

CARRIED

7. Finance – Fees & Charge Out Fees
7.1 Report #1812F02: 2019 Operating Budget
It was noted that the budget was approved electronically in order to meet the November 30th
deadline for submission.
Motion to receive for information.
MOVED/SECONDED

CARRIED

7.2 Report #1812F03: 2019 Capital Budget
Motion to receive for information.
MOVED/SECONDED
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7.3 Report #1812F04: Q3 Variance Report
Motion to receive for information
MOVED/SECONDED
8. Governance

CARRIED

8.1 Report #1812F01: Committee Appointments
The Board confirmed the Committee appointments as follows:
• Patricia Barnes to join the Governance Committee and Chair the HR Committee;
• Barj to assume the role of Chair of the Service and Policy Complaint Review Committee; and,
• All other Committee and liaison assignments remain unchanged.
Motion to adopt the Committee appointments as outlined in the report.
MOVED/SECONDED
8.2 Vice Chair Elections (verbal)

CARRIED

The Board nominated Dr. Sherri Magee as the Vice-Chair of the Board.
Motion to elect Dr. Sherri Magee as Vice-Chair of the Vancouver Police Board.
MOVED/SECONDED
9. Chief Constable’s Report

CARRIED

CC Palmer briefed the Board on the following departmental updates:
The 2019 VPD Canine Unit calendar was launched in October and to date the sales are three times
that of last year. The calendars raised approximately $175,000, with proceeds going to the BC
Cancer Foundation and the BC Children’s Hospital Foundation. The VPD Motorcycle Drill team has
raised $25,000 for Kops for Kids, which is a program to provide meals and presents for less fortunate
families in the City.
The Women’s Personal Safety Team (lead by Insp. Colleen Yee) provided a presentation at the Park
Hotel as part of the recognition of 16 days of activism for gender based violence in our City. Over
120 women attended the seminar, and this is the first all-day event that the team has hosted.
Police Honours night took place at Government House in Victoria at the end of November.
Lieutenant Governor Janet Austin presented 14 VPD officers with Medals of Valour and Meritorious
Service.
The Santa Clause parade took place on December 2nd, and garnered a large turnout from the VPD’s
Ceremonial Unit, Pipe Band, cadets, and the Drill Team.
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DCC Steve Rai is the new president of the BC Association of Municipal Chiefs of Police, for a two-year
term. The Board congratulated him on this achievement.
Supt. Eely and Supt. Bruce participated in the Covenant House ‘sleep out’ to raise money for
homeless youth in our City.
Cst. Brandon Steele and Cst. Mariya Zhalovaga took two groups of Vancouver youth to run in the
Seattle Marathon.
Board members Thomas Tam, Patricia Barnes and Johnny Cheung attended the November 30th
Lunch with the Chief at Carnegie Hall. In addition to the regular lunch, gift packs and socks were
handed out to the community.
CC Palmer, DCC Rai, Cst. Parmar and Barj Dhahan attended the November 18th grand re-opening of
the Khalsa Diwan Society Gurdwara on Ross Street. CC Palmer stated that the VPD has had a close
relationship with the KDS for many years. It is the only Gurdwara in North America with a
Community Police Station built in.
VPD officer Cst. Andrea Anderson was awarded the BC Association of Chiefs of Police Traffic Safety
Award in Victoria.
60 Vancouver City youth were able to attend the Vancouver Showcase NCAA college basketball
game through the Police Athletic League.
An update to the VPD’s GeoDash was released. The new VPD stats dashboard is an enhancement to
the already extensive analytical capability of GeoDash.
In closing, Chief Palmer stated the most common, yet easily preventable property crime in
Vancouver is theft from auto. CC Palmer advised the public not to leave anything in their vehicles.
Chief Palmer spoke to Johnny Cheung and Carolyn Askew’s time on the Board, thanking them for
their service to the City of Vancouver, and to the VPD.
10. Correspondence & Information Report #1812V09: Compliments Letters
The report was received for information.
11. Opportunity for Enquiries from the Public
No enquiries from members of the public.
12. Enquiries & other business from the Board
No enquiries from the Board.
Motion to adjourn.
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MOVED / SECONDED
The Regular Meeting was adjourned at 1:38pm.

CARRIED

TO BE APPROVED BY THE VANCOUVER POLICE BOARD ON January 17, 2019
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