VANCOUVER POLICE BOARD
MINUTES of Regular Meeting
Held on October 24th, 2018 1:05pm to 1:51pm
7th Floor Boardroom, 2120 Cambie Street, Vancouver BC
Board Members Present
Mayor Gregor Robertson (Chair)
Dr. Sherri Magee
Carolyn Askew
Barj Dhahan
Johnny Cheung
Claire Marshall
Dr. Peter Wong

Staff Present
Chief Constable Adam Palmer
DCC Howard Chow
DCC Steve Rai
DCC Laurence Rankin
Patti Marfleet, Executive Director
Stephanie Johanssen, Executive Assistant

Absent:
Patricia Barnes
Thomas Tam

The Chair called the Regular Meeting to order at 1:05pm and acknowledged that the meeting is
being held on the Unceded homelands of the Musqueam, Squamish, and Tsleil-Waututh
Nations, and gave thanks for their hospitality on these lands.
Introduction of Board members/staff.
Vice-Chair Dr. Sherri Magee stated that this was Mayor Robertson’s last meeting as Chair of the
Board as he is leaving office as of November 5th. Dr. Magee thanked Mayor Robertson on
behalf of the Vancouver Police Board for his years of service, and the kindness and compassion
he has shown to the citizens of Vancouver over the years. Dr. Magee stated that he has been a
great leader who has inspired trust and confidence in the Board.
Mayor Robertson thanked Dr. Magee for her words and stated that it has been an honour to
serve as Chair of the Vancouver Police Board on behalf of the people of Vancouver. Mayor
Robertson spoke to the importance of civilian oversight.
1. Adoption of Regular Meeting Agenda
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Agenda for October 24th,
2018
CARRIED
2. Approval of Minutes
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Minutes of September 26th,
2018.
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CARRIED
3. Delegations
Mr. Bruce Alexander spoke to the legalization of marijuana
4. VPD Presentation: Gang Tackle
Det/Cst. Alex Charles presented on the Gang Tackle and Turning Point youth diversion
projects that he created to combine his love for sports with the need to educate at-risk
youths on the dangers and realities of gang life.
When Det/Cst. Charles joined the Gang Crime Unit in 2014, there was no youth diversion
project in place. Det/Cst. Charles reached out to his contacts at UBC to set up a flag
football game with at-risk youth, football players from the UBC Thunderbirds and the BC
Lions, and members of the community. After the games, everyone has lunch and the youth
hear from a former gang member about gang life.
Det/Cst. Charles started the Gang Tackle program in 2014 with no funds, no equipment, and
34 students. The program was built from the bottom up with help from community sponsors.
In 2018 the program obtained funding from Civil Forfeiture in the amount of $7000. To date
over 330 students have participated in Gang Tackle.
The two primary volunteer units for Gang tackle are Youth Squad, and the School Liaison
Unit. ERT, Dog Squad and Mounted Squad, and patrol members have also volunteered
their time for the program.
Det/Cst. Charles then spoke to Turning Point, which was founded as a supplement to Gang
Tackle. The youth participate in a walking tour of the DTES, speaking to residents of that
area, and then go to see a BC Lions Football Game.
Det/Cst. Charles outlined the story of one of the youth who came back the year after
participating, and spoke to how Gang Tackle changed his life.
The Chair thanked Det/Cst. Charles for his leadership in helping kids make good choices.
There was a question by the Board on how Det/Cst. Charles is looking to move forward with
the program. Det/Cst. Charles stated that he would consider a one-on-one mentorship
program, targeting certain at-risk youth.
CC Palmer thanked Det/Cst. Charles for his great work in looking out for the youth.
5. Planning, Research and Audit Report #1810P01: KPI Third Quarter Report
Dir. Drazen Manojlovic spoke to the report, noting that violent crime is down 0.4%, and
property crime is up.
There was discussion surrounding the increase in the reporting of sexual offences. CC
Palmer stated that most agencies are reporting huge increases in historical reporting since
the #metoo movement took off, noting that this is a positive change.
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There was discussion surrounding ways to differentiate the data of the serious traffic injuries
from the minor incidents. A Board member asked if ICBC would be able to provide a
breakdown. Mr. Manojlovic stated that he could inquire.
CC Palmer stated that the VPD can provide a trend line on all the serious vehicle injuries
that the VPD does attend. The Chair stated that this would be helpful information to obtain
in terms of the workload and a sense on if there is an improvement in traffic safety around
the City.
DCC Chow stated that he belongs to a Provincial Committee on which ICBC sits, alongside
Police Services and other police agencies including the RCMP. DCC Chow noted that
these same challenges have been put forward to the Committee and that others have
expressed a need for relevant data.
There was a question regarding geographic concentrations of theft from auto and it was
noted that District one has a high rate of theft from auto incidents.
DCC Chow stated that extensive measures have been taken to create increased public
awareness about how to prevent theft from auto (media campaigns, brochures, volunteers).
Motion to receive the report for information.
MOVED/SECONDED
CARRIED
6. Finance Report #1810f01: Second Quarter Variance Report
Motion to receive the report for information.
MOVED/SECONDED
CARRIED
7. Professional Standards Section Report #1810V02: PSS Third Quarter
DCC Rai spoke to the report and noted that out of the 144 admissible complaints received in
2018, only one was a substantiated.
The report was received for information.
8. Chief Constable’s Report
Chief Constable Adam Palmer spoke to Departmental updates.
The 2018 Cops for Cancer Tour de Coast raised almost $700,000 to date. This is the most
that has ever been raised for Cops for Cancer.
On October 22nd the VPD launched its new Dog Squad Calendars. All proceeds go to the
BC Cancer Foundation and the BC Children’s Hospital Foundation. On the first day the
VPD sold over 1,000 calendars (including online sales). They can be purchased online, at
the police station, at any Community Policing Centre, the Police Museum, the VPD Store,

Vancouver Police Board / October 24 2018 REGULAR MINUTES

page 3

and Tysol pet foods. CC Palmer thanked the Foundation, the Canine Unit, and Public
Affairs for their great work and support.
On October 17th the VPD launched a three part Fentanyl series with Odd Squad
productions. CC Palmer stated that in addition to a need for treatment, there is a need for
education and prevention. This series takes you through the lived experience of police
officers, family members, and those who suffer from drug addiction.
CC Palmer spoke to the farewell celebration of Chris Taulu, who spent 24 years working as
the Executive Director of the Collingwood CPC.
The New York Times Sunday edition did a story on VPD member and three time Olympic
hockey gold medal winner Megan Acosta, on her experience as both a police officer and an
Olympian.
CC Palmer introduced Blake Chersinoff, who won the 2018 top 40 under 40 award at the
annual conference of the International Association of Chiefs of Police. This is the second
year in a row that a VPD member has been bestowed this honour. CC Palmer noted that
Det/Cst. Chersinoff has done an excellent job in patrol and community policing, and on
taking the lead on issues to deal with the fentanyl crisis.
CC Palmer thanked Mayor Gregor Robertson on behalf of the Vancouver Police Department
for his exemplary service to the VPD and the City. CC Palmer spoke to Mayor Robertson’s
strong relationship with the VPD, and to his wise and balanced leadership as Chair of the
Police Board.
The Chair thanked CC Palmer for his update, and for his kind words.
9. Correspondence & Information
9.1 Report #1810V05: Compliments Letters
The report was received for information.
10. Opportunity for Enquiries from the Public
No enquiries from members of the public.
11. Enquiries & other business from the Board
No enquiries from the Board.
Motion to adjourn.
MOVED / SECONDED
CARRIED
The Regular Meeting was adjourned at 1:51pm.
TO BE APPROVED BY THE VANCOUVER POLICE BOARD ON December 6th, 2018
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