VANCOUVER POLICE BOARD
MINUTES of Regular Meeting
Held on September 26th, 2018 1:20pm to 2:01pm
7th Floor Boardroom, 2120 Cambie Street, Vancouver BC
Board Members Present
Mayor Gregor Robertson (Chair)
Dr. Sherri Magee
Carolyn Askew
Patricia Barnes
Barj Dhahan
Johnny Cheung
Thomas Tam
Dr. Peter Wong

Staff Present
Chief Constable Adam Palmer
DCC Howard Chow
DCC Steve Rai
DCC Laurence Rankin
Patti Marfleet, Executive Director
Stephanie Johanssen, Executive Assistant

Absent:
Claire Marshall

The Chair called the Regular Meeting to order at 1:20pm and acknowledged that the meeting is
being held on the Unceded homelands of the Musqueam, Squamish, and Tsleil-Waututh
Nations, and gave thanks for their hospitality on these lands.
Introduction of Board members/staff.
1. Adoption of Regular Meeting Agenda
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Agenda for September
26th, 2018.
CARRIED
2. Approval of Minutes
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Minutes of July 19th, 2018.
CARRIED
3. Delegations
Ms Karen Ward spoke to the Board about policing around harm reduction services and
policing in the DTES.
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4. Planning, Research and Audit
4.1 Report #1809P02: Proposed Revisions to RPM 4.1.7 Impairment at the Workplace
Dir. Drazen Manojlovic spoke the report, noting that the Policy is the result of an extensive
collaboration between the Planning, Research & Audit Section, the Human Resources
Section, the Training & Recruiting Section, and Organized Crime.
The overarching philosophy with the Policy is that it is a member’s duty to arrive to work fit
for duty. This mirrors existing practices that the VPD has for other substances such as
alcohol and prescription medication.
Mr. Manojlovic stated that significant training will be developed and implemented.
There were questions by the Board regarding the training, and if input was taken from
people in the health field. Mr. Manojlovic stated that the training curriculum is very thorough.
There was a question regarding if this Policy was a working document, subject to changes.
Mr. Manojlovic stated that as legalization takes effect and circumstances change, the
Department will consider changes as needed. DCC Rai stated that VPD policy differs from
that of some of the other police departments, but many departments will move and shift their
policy in the first year. The VPD is open to this as well.
Motion to approve the proposed revisions to Regulations and Procedure Manual (RPM)
Section 4.1.7. Intoxicants as outlined in the report.
MOVED/SECONDED
CARRIED
4.2 Report #1809R01: Response to OPCC Recommendation – Handcuffs
Inspector Fiona Wilson spoke to the report, noting that the Vancouver Jail has addressed all
of the concerns outlined in the letter from the OPCC. Insp. Wilson stated that it is important
to note that the circumstances under which an individual is placed in handcuffs in the
Vancouver jail is extremely rare and that when it happens it must be justifiable, reasonable,
and monitored by a Sergeant inside the jail.
Motion to approve the report and forward it to the OPCC in response to their letter regarding
policy and procedures relating to lodging handcuffed prisoners in jail.
MOVED/SECONDED
CARRIED
5. Governance
5.1 Report #1809G01:2019 Board Meeting Dates
The Board reviewed the proposed dates for the 2019 Board Meetings.
Motion to approve the Board meeting dates for 2019.
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MOVED/SECONDED
CARRIED

5.2 Committee assignments (verbal)
Board Vice-Chair and Governance Committee Chair Dr. Sherri Magee spoke to Board
member Committee assignments, noting that Board members will be canvassed to ensure
they are content with their Committee assignments and that report will come forward at the
December 6th Board meeting.
In the meantime, Board member Barj Dhahan has agreed to Chair the Service and Policy
Committee meeting and new Board member Patricia Barnes has agreed to join the
Governance Committee and the HR Committee.
For information only – no motion required.
5.3 Delegation Policy (verbal)
Dr. Magee stated that the Governance Committee discussed the Board’s delegation policy
and how it might be improved. As it stands, anyone wishing to speak to the Board must
register, in writing, seven days in advance of the meeting.
Frequently, however, citizens wish to speak to the Board about an item on the Agenda and
the Agenda is not made public until two days before the meeting, by which time it is too late
to register as a delegation.
The Governance Committee recommends that the timeframe for registering as a delegation
be reduced to 24 hours to allow citizens a chance to register to speak about an item on the
meeting agenda. All other aspects of the delegation policy would remain the same.
The Governance Committee also recommends that the Board, as a matter of practice,
include on its website notification of significant upcoming policies so that citizens are aware
of them and can speak to them, if they so choose.
Motion to adopt the two changes to the delegation policy.
MOVED/SECONDED
CARRIED
5.4 CAPG Representative (verbal)
Motion to approve providing the BCAPB with $1200 to help defray the cost of sending a BC
representative to the CAPG Board for the coming term, noting that a longer term funding
formula will be developed for future terms.
MOVED/SECONDED
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CARRIED
6. Donations and Sponsorships over $5000
Sgt. Phil Heard spoke to the report, stating that a donation in the amount of $60,013.56 was
received from the estate of a recently deceased Vancouver citizen who wished to donate
this money to the VPD’s Canine Unit in memory of her love for animals.
Motion to receive the report for information.
MOVED/SECONDED

CARRIED
7. Chief Constable’s Report
Chief Constable Palmer briefed the Board on a number of Departmental updates. On
September 14th 10 new recruits were sworn in to the Vancouver Police Department. ViceChair Sherri Magee attended as representative of the Board. 12 new Special Municipal
Constables were sworn in on September 24th, and on September 13th the 60 new VPD
Cadets received their orientation. There were 27 girls, 33 boys, and 30 returning cadets.
CC Palmer spoke to the Cops for Cancer ride which is an 800km bike ride over 9 days. 10
VPD members are participating this year.
Strathcona Community Policing Centre opened on September 12th as the 11th CPC in
Vancouver. This event was well attended by the public, volunteers, and the media.
CC Palmer spoke to Orange Shirt Day, which is an event that is taking place on September
28th to never forget the tragedies of residential schools, with a focus on anti-racism and antibullying, and in the spirit of reconciliation. Supt. Flamand and Insp. Muir will be attending
the event.
14 Vancouver Police officers will be receiving awards from the Lieutenant Governor at the
upcoming Police Honours night in Victoria on November 22nd. 10 of these awards are for
valour, and four of them for meritorious service. CC Palmer will be in attendance at this
event.
The Canadian Police Canine Association National Championships recently took place.
Police Canine Units from all across Canada came to Vancouver for testing on searching,
apprehension, obedience and tracking. The team from the Edmonton Police Service came
in first, and Vancouver took second and third overall.
CC Palmer addressed Karen Ward, the delegation who had spoken to policing in the
Downtown Eastside, stating that she had raised important issues. CC Palmer stated that
the VPD is still very committed to the Four Pillars approach, and recognizes that this isn’t
just an enforcement issue. Education, treatment and harm reduction are very important
aspects of the VPD’s approach to policing in that challenging neighbourhood.
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CC Palmer provided more context to an incident in the DTES market where VPD officers
seized some illegal homemade Cannabis products. This incident garnered attention with
the media as well as on social media. The VPD seized the goods that were being sold for
profit after issuing a warning, upon consultation with the Executive Director of the market.
CC Palmer underlined that even when legalization of cannabis takes effect, vending
cannabis products without a license will still not be legal. No charges have been laid and
the items have been tagged for destruction. The main concern of police officers is public
safety.
The Chair raised a query regarding the next steps for the DTES market. CC Palmer stated
that the Executive Director of the market and the City have been responsive to public safety
issues, and that under better leadership things are on a good path.
The Chair asked a question about the concerns that were raised about police presence
discouraging access to the overdose prevention site. Chief Palmer stated that there will
continue to be a high profile police presence in the Downtown Eastside, but that the VPD
supports people going to the overdose prevention site. Data actually shows an increase in
people going to the overdose prevention site.
8. Correspondence & Information
9.1 Report #1809V07: Compliments Letters
The report was received for information.
Dr. Magee spoke to a compliment received from someone from an incident in 1983 and on
the positive impact this incident with this unknown police officer had on this person’s life.
9. Opportunity for Enquiries from the Public
No enquiries from members of the public.
10. Enquiries & other business from the Board
No enquiries from the Board.
Motion to adjourn.
MOVED / SECONDED
CARRIED
The Regular Meeting was adjourned at 2:01pm.
TO BE APPROVED BY THE VANCOUVER POLICE BOARD ON October 24th 2018
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