MINUTES of Regular Meeting
Held on June 14th, 2018
1:02pm to 3:06pm
S.U.C.C.E.S.S Chinatown, 28 West Pender Street Vancouver
Board Members Present
Mayor Gregor Robertson (Chair)
Dr. Sherri Magee (Vice-Chair)
Carolyn Askew
Barj Dhahan
Johnny Cheung
Claire Marshall
Thomas Tam
Dr. Peter Wong

Staff Present
Chief Constable Adam Palmer
DCC Howard Chow
DCC Laurence Rankin
A/DCC Martin Bruce

Patti Marfleet, Executive Director
Stephanie Johanssen, Executive Assistant

Absent:
DCC Steve Rai

The Chair called the Regular Meeting to order at 1:02pm and acknowledged the unceded
homelands of the Musqueam, Squamish, and Tsleil-Waututh Nations, giving thanks for their
generosity and hospitality on these lands.
The Chair thanked the Board and staff of S.U.C.C.ES.S. for the opportunity to hold this
community meeting at their facility.
1. Adoption of Regular Meeting Agenda
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Agenda for June 14th,
2018.
CARRIED
2. Approval of Minutes
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Minutes of April 26th 2018,
2018.
CARRIED
3. Community Meeting
The Chair welcomed those in attendance and thanked Winnie Tam of S.U.C.C.E.S.S. and
S/Sgt. Terry Yung for their assistance in facilitating the meeting.
Vancouver Police Board Vice-Chair Dr. Sherri Magee stated that it is a top priority for the
Board and the VPD to connect and engage with the community. Dr. Magee provided an
overview of the roles and responsibilities of the Police Board and reported that the Board
has extended Chief Constable Adam Palmer’s contract until 2023.
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Chief Constable Adam Palmer highlighted the connection between Vancouver Police Board
member Thomas Tam and S.U.C.C.E.S.S. noting that Mr. Tam was a part of S.U.C.C.E.S.S.
for over 20 years. CC Palmer also spoke to S/Sgt. Terry Yung who is both a VPD member,
and the Vice-Chair on the Board of S.U.C.C.E.S.S.
CC Palmer provided an overview of the VPD, and stated that the VPD has been policing
Vancouver since 1886. CC Palmer outlined the priorities of the VPD, stating that
community, mental health and youth engagement are amongst the top. CC Palmer spoke
about the 11 Community Policing Centres in Vancouver.
Det/Cst. Andrew Pang from the VPD’s Recruiting Unit provided an overview of the recruiting
process. The VPD’s goal is to best reflect the community that they serve. Det/ Cst. Pang
highlighted the VPD’s core values of ICARE (Integrity, Compassion, Accountability, Respect
and Excellence).
Det/Cst. Pang provided an overview of the Special Municipal Constable program.
Information sessions on joining the VPD are held once a month at the JIBC, and more
information can also be found at www.joinvpd.ca. Det/Cst. Pang directed the attendees
towards the booth that was set up in the back of Choi Hall where Recruiting was available to
provide information to those interested in joining the Department.
VPD Cadets Jessica Wong and Henry Xia spoke to their experience as cadets and how it
helped them develop leadership and teamwork skills. They spoke to the support from the
Vancouver Police Foundation in creating the Cadet Program and to the positive change that
has come to their lives as a result of being cadets. The Cadets thanked Cst. David Jakeway
and Cst. Barbra Bates for their mentorship and guidance as leaders of the program.
S/Sgt. Terry Yung recognized Board member Thomas Tam for his 20 years at
S.U.C.C.E.S.S. and introduced S.U.C.C.E.S.S. Board Chair Mr. Donnie Wing to speak to the
organization.
Mr. Wing welcomed the Vancouver Police Board and the VPD to the facility and stated that
it was an honour to host the meeting and collaborate with the Vancouver Police Board.
Mr. Wing stated that S.U.C.C.E.S.S. is one of the largest social service organizations in BC,
working with a multitude of community members. There are three main areas of business in
S.U.C.C.E.S.S.: affordable housing, immigration services and culturally sensitive senior’s
care. Mr. Wing stated that senior’s care is one of the more powerful services provided by
S.U.C.C.E.S.S.
2018 is the 45th anniversary of S.U.C.C.E.S.S. S.U.C.C.E.S.S. currently serves over 61,000
clients per year and the organization has three offices in Asia.
Mr. Wing highlighted that the services at S.U.C.C.E.S.S. are integrated; the organization
serves immigrants, refugees, citizens or seniors regardless of their background.
S.U.C.C.E.S.S. embraces the values of diversity and inclusion and is for people of all stages
of their life on their Canadian journey.
Mr. Wing played a video that provided an overview of S.U.C.C.E.S.S’s services.
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Ms. Amy Cheng (Director, Strategic Initiatives and Integration, S.U.C.C.E.S.S.) spoke to
immigrant and refugee arrivals. Canada will welcome 980,000 new immigrants and
refugees in the next year. 127,000 newcomers will be arriving in BC between 2018 and
2020. 44% of newcomers are from the Philippines, India and China.
Ms. Cheng stated that 43% of Vancouver’s population consists of immigrants. Ms. Cheng
provided an overview of the languages spoken in Vancouver, noting that the services
provided should be reflective of the population.
Ms. Ryan Drew (Director, Integrated Services for Newcomers, S.U.C.C.E.S.S.) spoke to the
services that S.U.C.E.S.S. offers, including an arrival service and an Immigrant Settlement
and Integration Program. Ms. Drew stated that the Vision of S.U.C.C.E.S.S. is to create a
world of multicultural harmony, and the mission is to build bridges, harvest diversity and
foster integration through service and advocacy.
Ms. Mary Kam (Program Director, Family and Community Services, S.U.C.C.E.S.S.)
facilitates specialized services for highly vulnerable newcomers and youth. Ms. Kam spoke
to what it means to be vulnerable and highlighted some of the types of challenges and
barriers of highly vulnerable families including financial shortage, isolation, access to
permanent accommodation, gender roles and a lack of understanding of the Canadian
system. Some vulnerable individuals face up to 10 different barriers. On average clients
stay in the ACT (Action Commitment Transformation) program from seven months to one
year.
Ms. Cheng, Ms. Drew and Ms. Kam spoke to different ways in which settlement agencies
can collaborate and work together with organizations such as the VPD. For example:
• Developing public education for specific newcomer groups;
• Developing materials for people learning English so that they can learn language that
they can expect in different types of police interactions;
• Developing materials for tips and advice on how to react in certain situations
involving police;
• Developing multilingual resources that S.U.C.C.E.S.S. can share with clients for
them to have a better understanding of the role of police and what services the police
offer;
• Providing information for newcomers on career pathways and what strengths they
can bring to different careers;
• A ‘meet the employer’ program where newcomers can hear about different
workplaces and ask questions on an informal level;
• Developing mentorship opportunities;
• Youth programming through the police department;
• Creating an open dialogue between newcomer youth and police.
There was discussion surrounding the potential of having a group of newcomers volunteer
within the community.
The Chair stated that he appreciates this opportunity to share information and collaboration
opportunities.
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4. Chief Constable’s Report
CC Adam Palmer provided an overview of departmental updates, noting that a class of 20
recruits is graduating from the police academy. CC Palmer spoke to the spike in property
crime and raising awareness that theft from auto is a preventable crime.
5. Correspondence and Information Report #1806V07: Compliments Letters
The report was received for information.
6. Opportunity for Enquiries from the Public
There were no enquiries from the public.
7. Enquiries and other business from the Board

There was no other business.
Motion to adjourn.
MOVED / SECONDED
CARRIED
The Regular Meeting was adjourned at 3:06pm
TO BE APPROVED BY THE VANCOUVER POLICE BOARD ON July 19th, 2018
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