MINUTES of Regular Meeting
Held on January 18th 2018 from 1:02pm to 2:21pm
7th Floor Boardroom 2120 Cambie Street, Vancouver BC
Board Members Present
Mayor Gregor Robertson (Chair)
Dr. Sherri Magee (Vice-Chair)
Carolyn Askew
Johnny Cheung
Barj Dhahan
Claire Marshall
Thomas Tam
Dr. Peter Wong

Staff Present
Chief Constable Adam Palmer
DCC Howard Chow
DCC Laurence Rankin
DCC Steve Rai

Patti Marfleet, Executive Director
Stephanie Johanssen, Executive Assistant

Absent:

The Chair called the Regular Meeting to order at 1:02pm.
The Chair recognized retired Board member Mark James for his service to the Board.
1. Adoption of Regular Meeting Agenda
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Agenda for January 18h,
2018.
CARRIED
2. Approval of Minutes
MOVED / SECONDED:
THAT the Vancouver Police Board approve the Regular Meeting Minutes of November 23rd
2017.
CARRIED
3. Delegations
There were no registered delegations for this meeting.
4. Community Presentation: The Treehouse Vancouver Child and Youth Advocacy
Centre
DCC Laurence Rankin introduced Ms. Leah Zille (Executive Director, The Treehouse
Vancouver Child and Youth Advocacy Centre) to present on the TVCYAC. Ms Zille also
serves on the Port Moody police Board.
Ms. Zille provided a background to how she became the Executive Director of TVCYAC.
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She stated that it was at a conference that she realized the intersection between policing
and social services and that there was a need for more dialogue between the sectors. A
group of stakeholders joined together to develop a cohesive concept to better assist children
in crisis. Ms. Zille Briefed the Board on the history of the Treehouse, which was named in
reference to a child’s treehouse; a place of escape that provides independent security and
freedom. It is a place where police, social workers and victim support come together in a
safe and child friendly room.
Ms. Zille spoke to the concept of the Treehouse, where the child’s needs come front and
centre and they need tell their story only once. Their innovative approach reduces trauma
and provides a more fluid process for the family. Ms. Zille provided an overview of the
model and spoke to the phenomenal team who served 148 children in 2017.
Ms. Zille outlined the funding and the budget of the Treehouse and noted that funding
comes from the Department of Justice, a Civil Forfeiture Grant, and from the Vancouver
Police Foundation as well as fundraising.
Ms. Zille thanked the VPD for their support and shared a challenging success story from the
program.
There was discussion surrounding funding for the program. Ms. Zille noted that it is an
ongoing challenge for the centre to secure funding.
There were questions regarding the maximum capacity of the program. Ms. Zille stated that
it is still in its infancy as a centre, and they are limited in the number of cases that they are
able to assist with. The hope for the coming years is to grow and expand, and they are
currently working on a strategic plan. CC Palmer stated that all children who need help
receive it, regardless if they are able to join the program at the Treehouse or not. CC Palmer
noted that there is nothing quite like the wraparound service of the Treehouse and ideally
every case will eventually be processed in this manner.
The Chair spoke to the percentage of children that they are able to serve versus the need
and highlighted that every child should have access to their services. The Chair thanked
Ms. Zille for coming to the Board to speak about this incredible facility and the important
work that they do.
5. Presentation: Annual Report from the Vancouver Police Foundation
The Chair introduced Martina Meckova (Executive Director, Vancouver Police Foundation)
and thanked her for her leadership and for the support the Foundation provides to the
Vancouver Police Department.
Ms. Meckova referenced the work of the Treehouse which is in part funded by the Police
Foundation, and noted how proud she is of the work that they do.
The mission statement of the Vancouver Police Foundation is to foster partnerships with the
public to enhance the VPD’s capacity to save lives, prevent crime and build safer
communities. The Foundation has been operating for over 40 years and the money is raised
to fund initiatives and programs that are not included in the regular operating budget of the
VPD. The work of the Foundation is divided into four pillars: youth programs, mental health
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and addictions, community outreach and engagement, and special technology and
equipment.
Ms. Meckova reported that 37 grants were awarded in 2017 for a total of almost $380,000.
Over 50% of the grants went to community outreach programs.
Ms. Meckova highlighted some of the grants that were awarded to the VPD, such as
“Lunch with the Chief” where last year over 400 residents in the DTES shared a meal and a
conversation with the Chief Constable. Events like these build bridges between the VPD
and the community.
Ms. Meckova spoke to the Cadet Program, which isn’t included in the annual grants. The
City of Vancouver was a funding partner in launching the program, and the Foundation
continues to fund it on an annual basis.
Ms. Meckova spoke to the NewKids Program, MedicAlert and the Pulling Together Canoe
Journey. The Foundation also assisted in funding the Victim Services dog Luca, antibullying booklets and inner-city youth programs.
In June of 2017, the Foundation hosted a corporate team building and fundraiser event
called Covert Ops. This event focused on launching a new youth peer to peer mental heal
program called Here4Peers. The program was launched in September of 2017 from the
$200,000 in net revenue that was generated from Covert Ops.
Ms. Meckova spoke to the Foundation’s internal marketing campaign, which was launched
to increase awareness about the Foundation and its mission. Ms. Meckova also highlighted
the digital marketing campaign.
The Vice-Chair commented on the incredible work of the Foundation and noted that 24
initiatives from the VPD’s Strategic Plan are being funded by the Foundation. The ViceChair also noted that many of the officers are volunteering to help with many of the
initiatives on their own time.
There was a question as to what is ahead in terms of fundraising. Ms. Meckova spoke to
sustaining the Foundation without large-scale events. They are looking to potentially host a
gala in 2019.
The Chief thanked Ms. Meckova for the presentation and noted that the growth under Ms.
Meckova’s leadership has been incredible and has assisted the VPD in becoming a leading
edge police department.
6. VPD Presentation: Update on the Opioid Crisis
The Chair spoke to opioid crisis epidemic and noted that there is a very useful update
available on the City of Vancouver website that provides information on where things stand
city-wide.
The Chair introduced Insp. Bill Spearn (Organized Crime Unit) to present on the Opioid
Crisis. Insp. Spearn noted that most of the data in the presentation is sourced from the BC
Coroner’s website. Insp. Spearn gave an overview of the overdose deaths numbers in
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Vancouver and BC and noted that they are still awaiting verification for numbers for all of
2017.
Insp. Spearn noted that the Coroners website changed the scales on the overdose death
rate map because there has been such a significant increase in overdoses.
Insp. Spearn spoke to the VPD’s response to the crisis and noted that the VPD continues to
conduct opioid enforcement and that it a priority with the VPD. Insp. Spearn provided an
overview of the successes in the fight against opioids.
The VPD continues to lobby for addiction treatment on demand, as well as educate other
agencies and distribute Naloxone. Insp. Spearn spoke to educational initiatives such as a
Fentanyl forum in Vancouver schools and the three part Fentanyl series from Odd Squad
Productions. Insp. Spearn thanked the police foundation for providing funding to create new
drug kits for presentations that are much safer than previous kits.
Nine VPD members have been treated for exposure to Fentanyl, and two of those members
required Naloxone. A state of the art drug processing facility is in being developed that will
make the handling of drugs much safer. Insp. Spearn provided an update on safe
consumption sites, formerly called ‘safe injection sites’. Insp. Spearn spoke to treatment
through Federal and Provincial government funding and stated that the amount of treatment
available is not proportional to the current needs.
There were questions regarding the long term effects of overdose, such as brain damage. It
was noted that there is no data available on those numbers.
There was a question by the Chair regarding the impact of this crisis on VPD members and
if it is effecting morale. Insp. Spearn noted that counselling services are being provided to
front line members and that although it has not affected morale, the crisis has slowed down
law enforcement.
DCC Chow spoke to regular diffusing and debriefing to those officers who are exposed
Fentanyl on a regular basis. Insp. Spearn noted that Ontario is coming to the VPD for
advice on policies and equipment and that in the last year, 20-30 police departments have
come to Vancouver for instruction on how to manage the crisis.
The Chair thanked Insp. Spearn for the presentation and all the work that has gone into
keeping VPD on the leading edge.
7. Report #1801V04: Annual Donations

Motion to receive the report for information
MOVED/SECONDED
CARRIED
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8. Planning, Research & Audit Report #1801P01: RPM Revisions as approved by the
Executive
Motion to receive the report for information
MOVED/SECONDED
CARRIED

9. Report #1801V02: PSS Quarterly Report
DCC Rai stated that out of 166 admissible complaints in 2017 only six were substantiated,
which is a three year low. There were also 77 fewer reportable injuries from 2016 due to
PSS website and patrol briefings, as well as de-escalation training.
The Vice-Chair noted that in the last three months there were 29 complaints and in the last
two months there were 55 compliments letters.
There was discussion surrounding tracking numbers with comparators across Canada.
The report was received for information.
10. Governance Committee
10.1 Report #1801G02: BCCPB Conference Sponsorship

Motion to approve sponsorship of the plenary dinner for the 2018 BC Association of Police
Boards as outlined in the report.
Moved/Seconded
CARRIED
10.2 Election of Board Vice-Chair
The Chair stated that the current Vice-Chair is willing to continue in the capacity of ViceChair.
No other Board members came forward as nominees for Vice-Chair.
Motion to re-appoint Dr. Sherri Magee as the Vice-Chair of the Vancouver Police Board.
Moved/seconded
CARRIED
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11. Chief Constable’s Report
CC Palmer noted that it has been a particularly challenging week because of the triple
shooting that resulted in a double homicide. Over 50 staff are currently engaged in the
investigation including many specialized units like the Victim Services Unit. CC Palmer
reminded the public that we are still looking for additional information and to contact 604717-2500 with any information.
Chief Palmer spoke to the death of a Sherriff in the United States who was killed in the line
of duty. 15 VPD officers attended the funeral service along with thousands of other officers
from across North America.
CC Palmer highlighted a theft from auto project that received quite a bit of media attention
around the Christmas season. 25 people were arrested, facing a total of 80 charges. CC
Palmer stated that there was a spike from theft from auto nearing Christmas. The vehicles
that were targeted were ones with visible belongings. CC Palmer stated the importance of
hiding belongings from view.
CC Palmer briefed the Board on a street that is being built near the Graveley police facility.
The Pacific Asset Naming Committee has named it ‘Valiant Street’ after the first Vancouver
Police dog to be killed in the line of duty back in 1966.
In closing, CC Palmer spoke to the swearing in ceremony on January 12th, where 15 new
officers were sworn into the Department. Board member Carolyn Askew represented the
Board at this ceremony.

.
12. Correspondence & Information Report #1801V08: Compliments Letters
The report was received for information.
13. Opportunity for Enquiries from the Public
No enquiries from members of the public.
14. Enquiries & other business from the Board
No enquiries from the Board.

Motion to adjourn.
MOVED / SECONDED
CARRIED
The Regular Meeting was adjourned at 2:21pm.
TO BE APPROVED BY THE VANCOUVER POLICE BOARD ON February 18th, 2018
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