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SUBJECT:
Vancouver Police Department Equity, Diversity, and Inclusion Review Update
____________________________________________________________________________
RECOMMENDATION:
THAT the Vancouver Police Board receives this report for information.
SUMMARY:
The Vancouver Police Department (VPD) is conducting an Equity, Diversity, and Inclusion (EDI)
Review (Review) of VPD policies and procedures, processes, and training. The Review has a
phased approach with the first phase being an examination of the Regulations and Procedures
Manual (RPM), the Jail Manual of Operations (JMO), and all VPD forms. Further phases will
address Human Resources policies and VPD training.
This report provides a second update on the first phase, which is the examination of the RPM
(which includes 458 sections that total 838 pages), the JMO (226 sections, 224 pages), and forms
(302 forms, 455 pages), in order to:
• Provide recommendations for changes to rectify any EDI inconsistencies in those
procedures and documents; and
• Correct any non-EDI related inconsistencies in formatting and language.
The Review team has completed examining 38% of the RPM. As reported in the first update, the
team has completed EDI-related changes to 12 policies and language/formatting/procedural
changes to 29 other policies, which included the deletion of 22 outdated or redundant policies. In
this, the second update, the team has completed further EDI-related changes to six policies and
language/formatting/procedural changes to 45 other policies, which included the deletion of 31
outdated or redundant policies. The team also made EDI-related changes to one section of the
JMO, one form and one other document. A brief summary of the EDI-related revisions to the six
policies, one section of the JMO, one form, and one other document are provided in the
Discussion section of this report.
The work of the Review team, along with the Inclusive Workplace Committee (IWC), is important
to the continued advancement of EDI principles within the VPD. One should consider this

advancement of EDI principles as a continuous, evolutionary process, as opposed to a project
with a defined beginning and end date. Moving forward, the VPD will provide the Vancouver Police
Board (VPB) with quarterly updates.
BACKGROUND:
The VPD is conducting an EDI Review of policies and procedures, processes, and training. The
Review reflects on the realities and challenges faced by equity-deserving groups including people
who identify as 2SLGBTQ+, Black, Indigenous, and people of colour. The VPD respectfully
acknowledges the need to address inequities shaped by social determinants, in addition to the
need to reflect these changes in the evolution of the VPD’s policies and procedures, processes,
and training.
The Review has a phased approach with the first phase being an examination of the RPM, the
JMO, and all forms. Further phases will address Human Resources policies and training. The
Review is not the only work underway in the VPD to advance the principles of equity, diversity,
and inclusion. Concurrent to the Review’s efforts, the VPD’s IWC is making progressive changes
including but not limited to: the Sergeant and Staff Sergeant promotional processes; performance
appraisals; field training; exit interviews, and leadership training. The Review team works
collaboratively with the IWC by providing input and ensuring that over-lapping initiatives between
the IWC and the Review team are harmonized and communicated.
This report provides an update on the first phase of the Review, which is an examination of the
RPM (which includes 458 sections that total 838 pages), the JMO (226 sections, 224 pages), and
all forms (302 forms, 455 pages), in order to:
• Provide recommendations for changes to rectify any EDI inconsistencies in those
procedures and documents; and
• Correct any non-EDI related inconsistencies in formatting and language.
The Review team was brought together in June 2021. The team consists of one Sergeant and
three Constables (one Constable started in September 2021). The VPD consulted with the City
of Vancouver’s Chief Equity Officer who recommended that the team take the Gender Based
Analysis Plus course, which provides the foundation of the Review. The team has also taken
Canadian Police Knowledge Network courses: 2SLGBTQ+; Autism Spectrum Disorder; Cultural
Awareness and Humility; Trauma-Informed Practice Foundations; Indigenous Awareness:
Promoting Culturally Safe Practices; Homelessness Awareness; Police Stops in British Columbia,
and; Anti-Racism Awareness.
In August 2021, the Government of British Columbia released Provincial Policing Standards on
the Promotion of Unbiased Policing with an effective date of July 30, 2023. These standards, in
part, require:
“Police Boards to ensure that the process of establishing, amending, or routinely reviewing the
policies and procedures of the police force includes analysis or consideration of whether:
• the policy or procedure promotes equitable and impartial service delivery and public trust
and confidence in the police force; and
• whether individuals or groups may be disproportionately impacted by the policy or
procedure (e.g., Gender-Based Analysis Plus).”
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DISCUSSION:
The Review team has completed examining 38% of the RPM. As reported in the first update, the
team has completed EDI-related changes to 12 policies and language/formatting/procedure
changes to 29 other policies, which included the deletion of 22 outdated or redundant policies. In
this, the second update, the team has completed further EDI-related changes to six policies and
language/formatting/procedural changes to 45 other policies, which included the deletion of 31
outdated or redundant policies. The team also made EDI-related changes to one section of the
JMO, one form and one other document. A brief summary of the completed EDI-related revisions
to the six policies, one section of the JMO, one form and one other document are provided below;
however, it is important to acknowledge the VPB’s important role in approving revisions to the
RPM.
As previously mentioned, below are the list of six policies, one section of the JMO, one form and
one other document that have been revised or approved as a result of the Review:
RPM 1.6.34(i) Vandalism of School Property now Investigations on School Property (revisions
approved)
The existing policy is incorrectly named and does not discuss vandalism of school property; rather
it provides procedures for conducting investigations on Vancouver School Board (VSB) or
independent school property. The amended policy was renamed Investigations on School
Property. The amended policy removes references to school liaison officers as they were
removed from Vancouver schools in April of 2021 due to VSB trustees’ decision. The amended
policy provides guidance allowing members, in the lawful execution of their duties, to carry out
investigations on school property while working collaboratively with the community including the
schools, caregivers, service providers and other community partners. These changes were
approved by the VPD Executive on February 22, 2022.
RPM 1.6.34(ii) Trespassing on School Property now Maintenance of Order on School Property
(revisions approved)
Law enforcement officers, specifically school liaison officers (SLOs), were designated by the
Vancouver School Board Superintendent of Schools to issue orders pursuant to Section 177 of
the School Act. As SLOs are no longer available to issue orders, the current policy was amended
to provide general information and procedures available to members, if responding to a call for
assistance at a school, taking into consideration that the member may not be familiar with the
School Act. The amended policy allows members to exercise their discretion by providing options
to resolve a situation when attending a school. A policy statement was added to the amended
policy that discusses collaboration with the community including the schools, caregivers, service
providers and other community partners. These changes were approved by the VPD Executive
on February 22, 2022.
RPM 1.6.37(iii) Use of Interpreters or Translators (revisions approved)
This policy provides information to members on how to access and use interpreters and
translators. VPD members are now referred to as sworn members and civilian professionals.
Procedures in these policies were updated to reflect current practices. This change was approved
by Planning, Research, and Audit (PR&A) Director Drazen Manojlovic on March 2, 2022.
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RPM 1.6.47(ii) Charges and Arrests – Young Persons (revisions approved)
The current RPM section provided direction to members regarding the use of direction in
conjunction with the requirements of the Criminal Code and Youth Criminal Justice Act to
determine which process should be used to compel court attendance and ensure public interest.
A new “Additional Release Considerations” section was added outlining the requirements of
section 493.2 of the Criminal Code, related to Indigenous people (referred to as “Aboriginal
accused” in the Criminal Code) and other vulnerable populations that are overrepresented in the
criminal justice system. This change was approved by Director Manojlovic on March 3, 2022.
RPM 1.6.49 Failure to Comply with (Breach of) Undertaking, Release Order, Conditional
Sentence Order or Probation (revisions approved)
The current RPM section provide direction to members regarding the procedures to follow when
a person fails to comply with an undertaking, release order, conditional sentence order or
probation. A new “Additional Release Considerations” section was added outlining the
requirements of section 493.2 of the Criminal Code, related to Indigenous people (referred to as
“Aboriginal accused” in the Criminal Code) and other vulnerable populations that are
overrepresented in the criminal justice system. This change was approved by the VPD Executive
on March 22, 2022.
RPM 1.14.4 Initial Contact with Transgender People now Gender Diversity (revisions proposed
but not yet approved)
Changes have occurred since the policy went into effect. In late 2016, gender identity and gender
expression were added as prohibited grounds of discrimination to the British Columbia Human
Rights Code. In 2017, the Canadian Human Rights Act was also amended to include gender
identity and expression. To bring RPM 1.14.4 in line with these changes as well as evolving
language, after consultation with department experts, updates have been proposed regarding
definitions, correct use of the word transgender, and the addition of civilian professionals to the
procedure.
The proposed policy has been renamed RPM 1.14.4 Gender Diversity and a draft of the policy
was approved by the VPD Executive Committee on March 22, 2022. The draft policy was also
approved by the City of Vancouver’s 2SLGBTQ+ Advisory Committee on March 31, 2022. The
policy is on the agenda for approval by the VPB at the April 21, 2022 meeting.
JMO Section 6.1 Access to Legal Counsel and Other Telephone Calls (revisions approved)
This section was flagged by patrol members who encountered an individual that requested either
an Indigenous lawyer or culturally informed counsel. Patrol members consulted with department
experts and identified the Native Courtworker and Counselling Association of BC (NCCABC). As
the law society has not yet compiled a list of Indigenous or specific culturally informed counsel,
the NCCABC advised that the best option for individuals would be to contact the NCCABC during
business hours. If the request is outside business hours, the individual should be provided with
alternative counsel options and be offered the NCCABC number for the individual to follow up at
a future time. These updates have been integrated in the updated section and were approved by
Court & Detention Services Section Inspector Neuman and Director Manojlovic on March 31,
2022.
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Form 449: Training Course Application (revisions approved)
This form required format and procedure updates proposed by the Education & Training Unit. The
EDI team reviewed the form and made changes to relating to specific references to sworn
members as the form is also used by civilian professionals. The changes were approved by
Director Manojlovic on March 4, 2022.
VPD Social Media Terms of Use (revisions approved)
The VPD is active on social media with accounts on Twitter, Facebook, Instagram and YouTube.
As such, a Terms of Use document is required for all VPD social media accounts. The EDI team
reviewed the document and made recommendations regarding the addition of the sentence “the
VPD acknowledges that the city of Vancouver is a diverse community and, as such, the VPD’s
social media channels are inclusive to all” and the addition of discrimination grounds from section
3(1) of the Canadian Human Rights Act. These recommendations were approved by Public Affairs
Inspector Glendinning on January 13, 2022.
CONCLUSION:
The work of the EDI Review team, along with the IWC, is important to the continued advancement
of EDI principles within the VPD. One should consider this advancement of EDI principles as a
continuous, evolutionary process, as opposed to a project with a defined beginning and end date.
This report provides a second update regarding the progress of the first phase of the VPD’s EDI
Review. The EDI Review team has completed a review of 38% of the RPM. In this, the second
update, the team has completed EDI-related changes to six policies and
language/formatting/procedural changes to 45 other policies, which included the deletion of 31
outdated or redundant policies. The team also made EDI-related changes to one section of the
JMO, one form and one other document.
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